Quad Cities Interoperable Communications Network (QCIC NET)
Governing Board Meeting
Monday January 29, 2018, 11:00 a.m.
Bi-State Regional Commission
Third Floor
1504 Third Avenue
Rock Island, IL 61201

Review of March 7, 2017 Minutes — To be distributed at the meeting.

Review of Progress on QCIC Network Management — Keith Hill

Potential Goals for 2018 - updating the fiber strand use and assignments, adding GIS
Mapping to the software, seeking other opportunities for use of the fiber to advance city
objectives, planning new redundancy routes in lieu of the 1-74 bridge, FIRSTNET
potential applications, etc.

Consideration of Bi-State using the Network as Second Backup — Sam Samara/Denise
Bulat

Discussion of P25 Status — Steve Seiver/Denise Pavlick

Other Business

Adjourn



