Agenda Item #1

MINUTES OF THE
BI-STATE REGIONAL COMMISSION

Wednesday, February 27, 2013, 3:30 p.m.
Scott County Administration Building
600 West Fourth Street
Davenport, lowa

MEMBERS PRESENT: McDaniel — Chair, Banaszek, Callaway-Thompson, Cheffer for Thodos,
Earnhardt, Fox, Goodwin, Heninger, Hopkins, Kelly, Liddell, Minard,
O’Boyle, Pauley, Raes for Welvaert, Schloemer, Sorensen, Sunderbruch,
Terry, Wells

MEMBERS ABSENT: Anderson, Austin, Burrage, Gallagher, Gluba, Gordon, Hillman,
Lawrence, Rangel, Sherwin, Stoermer, Tank, Tossell, Volz, Washburn

OTHERS PRESENT:  Gary Meden and Jim Stiman, U.S. Army Corps of Engineers

STAFF PRESENT: Bulat, Grabowski, McCullough, Moritz

Chair McDaniel called the meeting to order at 3:30 p.m. He opened with an introduction of
members present. Mr. Wells introduced the new Henry County Economic Development
Partnership staff Kathleen Repass, Director, and Katie Hobbs, Specialist.

1. Approval of the January 23, 2013 Minutes. Mr. Banaszek moved to approve the minutes of
January 23, 2013 as presented. Ms. Earnhardt seconded the motion, and it passed unanimously.

2. Treasurer’s Report. Ms. Kelly presented the Treasurer’s Report for the month ending
January 31, 2013, noting an ending total bank and book balance of $655,225.25. Ms. Kelly
moved the report be accepted as written and mailed. Mr. Minard seconded the motion, and it
passed unanimously.

3. Finance and Personnel Committee.

a. Bills. Ms. Bulat presented the bills totaling $91,893.17, as listed on the following bills
listing and addendum dated February 27, 2013:

Bills List

Dell Marketing LP, 2 laptop computers, software and accessories (cost $ 3,000.98
reimbursed by USDA/EDA Grant)

City of East Moline, Municipal Code Enforcement System proceeds 8,859.31

Hurt, Norton & Associates, January 2013 legislative technical service (cost 7,750.00
reimbursed by participating member governments)

City of Rock Island, Municipal Code Enforcement System proceeds 55,625.28

Thomas A. Skorepa, P.C., Administrative Hearing Officer services (cost 2,170.00

reimbursed by MUNICES)


http:$655,225.25
http:$91,893.17
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Addendum

Bancard Center, VISA charge card expenses related to Chief Elected & 8,265.34
Administrative Officials (cost reimbursed by participants); Community
Analyst Standard Single User Subscription; 1 staff attending the DC Fly-In
2013; 1 staff attending the Quad Cities Legislative Days in Springfield;
Managers & Administrators Luncheon meeting (cost reimbursed by
participants); Promotional items for Clean Air Counts; 5 staff attending
the American Red Cross Adult CPR/AED training; 2 staff attending the
lowa Bicycle Summit; 1 staff attending QC Days in Des Moines; 1 staff
attending How to Communicate with Tact, Professionalism, & Diplomacy;
office supplies

Louisa Ewert, Treasurer 6,222.26
03/2013 Rent $4,618.38
03/2013 Internet Access 88.00
01/2013 Postage 576.32
01/2013 Printing 456.72
01/2013 Supplies 54.30
01/2013 Cell Phones 428.54*

*(Partial costs reimbursed by HCEDP/Rural Accelerator Grant)

Ms. Kelly moved approval of the bills totaling $91,893.17 as presented above.
Mr. Wells seconded the motion, and it passed unanimously.

b. Report on Progress on Commission’s FY 2012 Program Budget as of January 31, 2013. Ms.
Bulat explained the Program Budget Status Report was included in committee members'
packets. The Commission is 58.3% through the fiscal year with 50.8% expended and within
budget.

c. Contracts/Grants for Consideration. There were no contracts to consider.

4. Commission Committee Assignments for 2013-2014. Chair McDaniel presented the listing of the
2013-2014 committees distributed in the agenda packet. Mr. Minard moved to approve the
Commission committee assignments as presented. Mayor O'Boyle seconded the motion, and it
passed unanimously.

5. Update on Mississippi River Navigation Infrastructure. Gary Meden, Deputy Commander for
Projects and Programs at the U.S. Army Corps of Engineers (COE), spoke on the challenges
facing his agency in maintaining and improving the infrastructure on the Mississippi River. On
the 1,200 mile Mississippi River navigation system, there are 37 lock sites predominately built
between 1930 and 1945. The aging infrastructure coupled with a diminishing trust fund and
lack of federal appropriations presents a number of challenges in maintaining a vital system for
commerce. Barge transportation is the least expensive mode for bulk commaodities and the most
green transportation option.

A trust fund which funds a portion of the system is based on $0.20 fuel tax that hasn’t been
increased since 1984. Mr. Meden explained there are three main programs to fund projects —
operation and maintenance, major rehabilitation and improvements. Only operations and
maintenance has been funded but not to its fullest extent. Major rehabilitation was last funded
in 2009. Improvements were authorized to be funded at $4 billion in 2007 but there have been
no appropriations to enable the COE to implement projects, such as lock extensions. Currently,
there are $970 million in unfunded maintenance projects.
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9.

The result of delayed maintenance and new project implementation affects system reliability
and contributes to congestion within the river navigation system. This will be further strained
when improvements to the Panama Canal increase demand to transport agricultural projects
from the Midwest to foreign ports. Today, farmers travel up to 70 miles to transport their goods
on the Mississippi River. Once the Panama Canal Locks open (2014/2015), it is projected that
river transportation will draw from 161 miles wide area and Davenport shipping costs to China
are expected to decrease by $12.00 per metric ton. Mr. Meden concluded the presentation
emphasizing the need for recognizing the value and opportunities of the inland waterway
system.

Flood Forecast and Conditions. Jim Stiman, Engineer with the U.S. Army Corps of Engineers
(COE), provided an overview of how his agency monitors seasonal flooding within the Rock
Island District in cooperation with the National Oceanic and Atmospheric Administration
(NOAA) and the National Weather Service (NWS). Flood predictions through NOAA and
NWS are based on data on precipitation, soil moisture, frost depths and current water levels.
Precipitation was 25-50% of normal between June 1, 2012 and August 31, 2012 and since that
time is 125% of normal.

Drought conditions and lower water levels contribute to lesser chance of flooding. He noted
significant frost depths in Wisconsin that could factor into flooding of conditions with quick
warm-up. Using data from these sources, it appears the probability for spring flooding on the
Mississippi River is low while on the Rock River is higher. Flood stage at Davenport on the
Mississippi River is considered minor flooding at 15 feet and major at 18 feet.

Questions or Comments by Commissioners. Ms. Kelly asked if Bi-State staff could keep a
record of which member governments had signed the resolution adopting the most recent
changes to the Articles of Agreement. Ms. Bulat said that a list would be generated.

Other Business. Ms. Kelly thanked Mayor McDaniel for his service as chair and his dedication
to the Commission.

Adjournment. The meeting adjourned at 4:10 p.m.

Respectfully submitted,

John Thodos
Secretary
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