
 

 

 

Commission in Review  May/June/July 2019 

Quad City International Airport Update

Ben Leischner, Executive Director of the 

Metropolitan Airport Authority of Rock Island 

County, provided an overview of the Quad 

City International Airport. The Authority 

employs 55 workers, and another 30 are 

employed with the service arm of the 

organization for ground services support. The 

authority’s 8 commissioners oversee $250 

million in assets and facilities. 

Destinations. The airport offers 11 non-

stop destinations including Chicago O’Hare, 

Detroit, Minneapolis/St. Paul, Atlanta, St. 

Pete/Clearwater, Orlando-Sanford, Punta 

Gorda, Dallas/Fort Worth, Denver, Phoenix-

Mesa, and Las Vegas. Air carriers include 

Allegiant Air, American, Delta, and United 

Airlines. 

Economic Impact. Mr. Leischner spoke on 

the value the airport brings to the 

community, including over 500 direct jobs, 

and a total annual economic impact of over 

4,000 jobs. The total annual economic output 

is nearly $500 million. In the upcoming 

construction season, there is over $5.1 

million in scheduled improvements equivalent 

to over 100 prevailing wage jobs to 

contractors and sub-contractors. 

Improvements. Planned improvements 

total $34 million from 2019 to 2024. The 

airport authority is looking to make terminal 

façade improvements, updates to the lobby 

and ticketing area, and signage and 

wayfinding upgrades in FY2020. This work 

will help establish a Quad Cities associated 

identity and increase customer service. 

Other objectives to work toward include 

developing complimentary air service 

destinations, improved schedules and 

marketing the airport globally to bring 

businesses into the region. He concluded 

by touching on the Fly Local Alliance (Look 

Before You Book) which encourages 

travelers to use the True-Cost Trip 

Calculator on the airport’s website: 

https://www.qcairport.com/trip   
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Weather and Climate Resilience – Are We Ready?

Ray Wolf, Science and Operations Officer with the 

National Weather Service (NWS), under the parent 

agency National Oceanic and Atmospheric 

Administration (NOAA), provided an overview on 

weather and climate resilience. With a mission of a 

“Weather-Ready Nation,” the NWS provides weather, 

water, and climate forecasts and warnings for the 

protection of life and property, and for the 

enhancement of the national economy. Hazards 

planning and preparedness is core to this mission. 

Climate vs. Weather. Climate is what you expect 

while weather is what you get. Weather records 

demonstrate variability and extremes, while climate is 

a trend over time. He illustrated this with a graph on 

annual precipitation for the upper Midwest with the 

precipitation trend increasing between 1900 and 2010 

from 28 inches to 32 inches annually. This change 

represents an increase of 1/3 per inch over a decade, 

and has contributed to a 28% increase in flow of the 

Mississippi River. Understanding that climate change 

is occurring and the science behind these trends is 

critical for planning and preparedness as part of 

community resilience strategies.

Disasters’ Impacts. In 2018 alone, there were 14 

separate billion-dollar weather and climate disasters in 

the United States. Between 1980 and 2019, the 

average trend has escalated from less than one to 

more than six per year on average. In 2011, there 

were 16 disasters. Resilience has significant economic 

importance as well as social component of affected 

citizens. Urban areas with their redundant facilities 

tend to be more resilient than rural areas where there 

are fewer roads and resources. As well-demonstrated 

this past winter and spring, winter storms interrupted 

travel, and resulted in higher costs for snow removal. 

Increased frequency of freeze-thaw cycles affecting 

road surfaces are evidenced by potholes and poor 

pavement conditions. Record flooding affected bridges 

and culverts and closed roads. Mr. Wolf noted that Bi-

State staff are working on a metropolitan extreme 

weather transportation resilience pilot that will help 

bring attention to these issues. 

Future Climate and Strategies. Our future climate 

is predicted to be similar to the climate of our most 

southern states using lower emission and higher 

emission scenarios. The illustration below highlights 

this probability for mid-century to end-of-century 

forecasts for the State of Illinois. As an example of 

best practices, the NWS office in Davenport is 

powered by 40% renewable energy. Other national 

and local air emission reduction efforts will help to 

contribute to the slowing of climate trends. For more 

information on climate, refer to U.S. Global Change 

Research Program – National Climate Assessment at 

www.climate.gov. 

 

 

Source: NOAA-National Weather Service 

Source: National Weather Service 2019 

http://www.climate.gov/
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Collaborating for Community Health: The Quad City Health Initiative

The Quad City Health Initiative was formed in 1999 

and is celebrating 20 years of cross-community 

partnerships to create a healthy community. Nicole 

Carkner, QCHI Executive Director, spoke about 

engaging a variety of sectors across organizational 

and geographic boundaries to improve community 

health. There are 13 health opportunity areas, such as 

disease, oral health, tobacco use, and injury/violence. 

Priorities include nutrition, physical activity and 

weight, mental health, and access to healthcare.   

Community Health Assessment. Occurring every 3 

years and dating back to 2002, a systematic, data-

driven assessment of health status, behaviors, and 

needs is conducted in Muscatine, Scott, and Rock 

Island Counties to provide a barometer on residents’ 

health and wellness. The outlook compares the area 

with the U.S. on a variety of indicators. As an 

example, 79.9% were identified in the 2018 

assessment at overweight (BMI 25+), compared to 

the U.S. percentage of 67.8%.  

A working group of the QCHI, Be Healthy QC is 

helping to provide opportunities to increase physical 

activity and healthy eating. Be Healthy QC has 

supported workplace wellness initiatives, promotion of 

www.QCTrails.org, the Be Healthy QC educational 

campaign, and information sharing on access to 

healthy foods. The QCTrails interactive website has 

expanded to include trails in Henry County, and trails 

are being added for Muscatine County. 

Quad Cities Behavioral Health Coalition. A group 

of 50 community partners convened in April 2019 to 

support community behavioral health in Scott and 

Rock Island Counties. A primary function of the 

coalition is to promote awareness and to tell the 

community story related to behavioral health. Other 

functions include measuring coalition progress, 

providing a platform for innovation, and increasing 

resources. The coalition intends to connect with other 

existing groups, such as the Quad Cities Trauma 

Informed Consortium, and be involved with QCHI and 

United Way. 

Other Health Focus Areas. Ms. Carkner noted other 

QCHI efforts include a partnership with Tobacco-Free 

QC to address reducing the impact of tobacco in the 

Quad Cities. Information on tobacco, second-hand 

smoke, tobacco-free policies, and smoke-free pledges 

are part of the outreach effort. 

In collaboration with St. Ambrose’s Institute for 

Person-Centered Care, QCHI is a partner along with 

area health systems as the Institute provides for 

continuing education and support and leadership to 

foster person-centered models of care. Lastly, she 

noted a partnership with Live Lead Free QC initiative 

to raise awareness and reduce lead-based paint in 

area housing. 

For more information on QCHI, go to:  

https://www.qchealthinitiative.org/qchi/  

or visit them on Facebook 

http://www.facebook.com/quadcityhealthinitiative. 

Contribute.  Collaborate.  Connect. 
 

file://///BSRCDC01/VOL5$/USERS/sarah/www.bistateonline.org
http://www.qctrails.org/
http://www.qctrails.org/
https://www.qchealthinitiative.org/qchi/
http://www.facebook.com/quadcityhealthinitiative
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Agenda Item #3.b 

BI-STATE REGIONAL COMMISSION 
FY 2018-19 Program Budget Status Report 

Through Month of April – 82% of Year 

ADOPTED BUDGET: $1,966,425.00 
EXPENDED THROUGH APRIL: $$1,496,152.01 (76.1%) 
STAFF LEVEL BUDGETED: 22.0 F.T.E. 
STAFF LEVEL MAINTAINED: 19.0 F.T.E. 

EXPLANATION: 

MEMBER GOVERNMENTS SERVED DIRECTLY AND ACTIVITIES DURING APRIL: 
ALEDO – MMRLF Coord.; Transit Mobility/HSTP Planning. 

ALPHA – HCEDP Participation; Transit Mobility/HSTP Planning. 

ANDALUSIA – RICWMA Staffing; MPO Trans. Coord.; Riverfront Council; Website Support. 

ANDOVER – HCEDP Participation; Transit Mobility/HSTP Planning; Website Support. 

ANNAWAN – Joint Purchasing Council; Transit Mobility/HSTP Planning; Trails and Greenway Planning; HCEDP; Grants Inquiry and Asst.. 

ATKINSON – HCEDP; Transit Mobility/HSTP Planning; Trails and Greenway Planning; Website Support; Mapping Asst.; Municipal Code Asst.. 

BETTENDORF – Air Quality; Drug & Alcohol Consort.; I-74 Bridge Coord.; Transit Planning- & Title VI Plan Update; Joint Purchasing; Riverfront Council; RLF Loan Admin.; Scott Co. 

Housing Council; Solid Waste Coord.; Trail Coord.; MPO Trans. Coord. & STBG & TASA Evaluation Processes; Aerial Photo Coord. 

BLUE GRASS – Reg. 9 Transp. Coord.; Solid Waste Coord.; Website Support, COPS Grant Appl.; Grants Inquiry. 

BUFFALO – Riverfront Council; Solid Waste Coord.; MPO Trans. Coord.; Trail Planning Coordination. 

CAMBRIDGE – HCEDP; Transit Mobility/HSTP Planning; Aerial Photo Coord. 

CARBON CLIFF – Joint Purchasing; RICWMA Staffing; MPO Trans. Coord.; Trail Planning, GIT Coord.; Aerial Photo Coord.; Liaison Visit. 

COAL VALLEY – Joint Purchasing; MPO Trans. Coord. & STBG Evaluation Process; MUNICES Coord.; RICWMA Staffing; Mapping Asst. 

COLONA – HCEDP Participation; Joint Purchasing; Trails and Greenway Planning; GIT and Hennepin Parkway Coord.; MPO Coord. 

CORDOVA – RICWMA Staffing; Riverfront Council; Transit Mobility/HSTP Planning. 

DAVENPORT – Air Quality Asst.; Transit Planning & Title VI Plan Update; FTA 5339 Grant Admin.; Joint Purchasing; Riverfront Council; RLF Loan Admin.; Scott Co. Housing Council; 

Solid Waste Coord.; Trails Planning; MPO Trans. Coord.& STBG & TASA Evaluation Processes; QCTrails.org; QC TELL; Aerial Photo Coord. 

EAST MOLINE – Air Quality Asst.; E9-1-1 Coord.; Joint Purchasing; MUNICES Coord.; RICWMA Staffing; Riverfront Council; RLF Admin.; RMS Coord.; MPO Trans. Coord.; Trail 

Planning & GIT Coord.; Aerial Photo Coord.; IL92 Corridor Study. 

ELDRIDGE – Drug & Alcohol Consort.; Solid Waste Coord.; Website Support; Trails Planning; MPO Trans. Coord.& STBG & TASA Evaluation Processes; Strategic Plan. 

FRUITLAND – Reg.9 Transp. Coord.; Solid Waste Coord.; Municipal Code Update. 

GALVA – HCEDP; Transit Mobility/HSTP Planning; Trails and Greenway Planning. 

GENESEO – HCEDP Part.; Transit Mobility/HSTP Planning; Trail Planning and Hennepin Parkway Coord.; Aerial Photo Coord.; Mapping Asst. 

HAMPTON – MUNICES Coord.; RICWMA Staffing; MPO Trans. Coord.; Riverfront Council; Aerial Photo Coord.; Grant Appl. 

HENRY COUNTY – HCEDP Part.; Joint Purch.; Transit Mobility/HSTP Plan.; Trails & Greenway Planning/Hennepin Parkway Coord.; MPO Trans. Coord.; LESA/Zoning Reviews: Fact 

Sheet. 

HILLSDALE – Transit Mobility/HSTP Planning. 

KEITHSBURG – CDBG Grant Admin. 

KEWANEE – HCEDP; Transit Mobility/HSTP Planning; Trails and Greenway Planning; Joint Purchasing Information. 

LECLAIRE – Joint Purchasing; Riverfront Council; Solid Waste Coord.; MPO Trans. Coord. & STBG Evaluation Process; Trails Planning. 

LONG GROVE – Reg. 9 Trans. Coord.; Solid Waste Coord.; Website Support. 

MCCAUSLAND – Reg. 9 Trans. Coord.; Solid Waste Coord. 

MILAN – E9-1-1 Coord.; Joint Purchasing; MUNICES Coord.; RICWMA Staffing; MPO Trans. Coord.; RLF Admin.; RMS Coord.; Trails and Greenway Planning; QCTrails.org; Aerial 

Photo Coord. 

MOLINE – Air Quality Asst.; E9-1-1 Coord.; Joint Purch.; I-74 Bridge Coord.; MUNICES Coord.; RICWMA Staffing; Riverfront Cncl; RLF Adm.; RMS Coord.; Trails Planning/Coord.; MPO 

Trans. Coord. & STBG & TASA Evaluation Processes; IL92 Corridor Study, QCTrails.org; Aerial Photo Coord. 

MUSCATINE CITY – Air Quality Asst.; Joint Purch.; Reg. 9 Transportation Coord. & STBG & TASA Evaluation Processes; MMRLF Coord.; Solid Waste Coord.; Trails Planning/ADT 

Coord.; Aerial Photo Coord.; Transit Mapping. 

MUSCATINE COUNTY – Air Quality Asst.; Joint Purch.; Reg. 9 Coord. & STBG & TASA Evaluation Processes; Trails Plan Update/ADT Coord.; Transit Mobility Coord.; MMRLF Coord.; Cedar 

River Watershed Planning; 2019 Aerial Photo Coord.; Hazard Mitigation Plan Updates Coord. 

NEW BOSTON – Transit Mobility Coord./HSTP Planning. 

NICHOLS – USDA Wastewater Funding Inquiry. 

OAK GROVE – E9-1-1 Coord.; MPO Trans. Coord. 

ORION – HCEDP; Website Support; Transit Mobility/HSTP Planning. 

PORT BYRON – RICWMA Staffing; MPO Trans. Coord.; Riverfront Council; Trails Coord.; P&Z Meeting. 

PRINCETON – Riverfront Council; Solid Waste Coord.; MPO Trans. Coord.; Trail Planning. 

RAPIDS CITY – RICWMA Staffing; Riverfront Council; MPO Trans. Coord.; Grants Inquiry; Code Update; Zoning Map. 

RIVERDALE – Riverfront Council; MPO Trans. Coord.; Solid Waste Coord.; Trails Coord.; Website Support. 

ROCK ISLAND CITY – Air Quality Asst.; E9-1-1 Coord.; Joint Purch.; MUNICES Coord.; Riverfront Cncl.; RICWMA Stfg.; RLF Loan Admin.; RMS Coord.; Trails Coordination; MPO Trans. 

Coord. & STBG Evaluation Process; IL92 Corridor Study; QCTrails.org; Aerial Photo Coord.; Parks Plan Update Proposal. 

ROCK ISLAND COUNTY – Air Quality Asst.; E9-1-1 Coord.; Joint Purchasing; QCEPC Committee; MUNICES Coord.; RICWMA Stfg. & Website Support; RMS Coord.; Trail Coord.; Transit 

Mobility/HSTP Planning & QC Rideshare; Passenger Rail; Floodplain Coord. Efforts; QC Health Initiative; MPO Trans. Coord. & STBG Evaluation Process; Business Cards; Comp. 

Plan Update; Aerial Photo Coord.; Forest Preserve Maps; Hazard Mitigation Plan Updates Coord; Grant Asst.. 

SCOTT COUNTY – Financial Mgmt – Scott Co. KIDS and Scott Co. Hsg. Cncl.; Air Quality Coord.; I-74 Bridge Coord.; Joint Purch.; QCICNet, Reg. 9 Transportation Coord. & MPO Trans. 

Coord.; RLF Admin.; Trail Planning/ADT Coord.; Transit Mobility/HSTP Planning & IA/QC Rideshare; Interop. Project; QC Health Initiative; Countywide IT Services/Equipment Coord.; QC 

EPC Meeting; 2019 Aerial Photo Coord.; Hazard Mitigation Plan Updates Coord.; IDPH Walkability Grant Inquiry. 

SHERRARD – Joint Purchasing; Transit Mobility/HSTP Planning; Website Support. 

SILVIS – E9-1-1 Coord.; IL Intergov. Comm. Coord.; Joint Purch.; MUNICES Coord.; RICWMA Stfg.; RMS Coord.; MPO Trans. Coord.; IL92 Corridor Study; Trails Planning & GIT 

Coord.; RLF Loan Admin; Mapping Asst.; Aerial Photo Coord. 

VIOLA – Transit Mobility/HSTP Planning; Mapping Asst., Sidewalk Policy. 

WALCOTT – Reg. 9 Transportation Coord. and STBG & TASA Evaluation Processes; RLF Admin; Solid Waste Coord.; Trail Coord. 

WEST LIBERTY – Air Qual. Coord.; Reg. 9 Transportation Coord. and STBG & TASA Evaluation Processes; Trails Plan/ADT Coord. Solid Waste Coord.; MMRLF. 

WILTON – Air Qual. Coord.; Reg. 9 Transp. Coord. and STBG & TASA Evaluation Processes; Solid Waste Coord.; MMRLF. 

WINDSOR – Transit Mobility/HSTP Planning; CDBG Grant Admin. 

WOODHULL – HCEDP; Transit Mobility/HSTP Planning. 
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Bi-State Report – April 

COMMUNITY/ECONOMIC DEVELOPMENT:  Provided information to Henry County Economic Development Partnership 
(HCEDP) board. Attended Iowa Regional Council of Governments meeting. Continued data warehouse 
www.greaterqcregiondata.org website maintenance. Continued comparing economic development software. Submitted 
Comprehensive Economic Development Strategy (CEDS) progress report to Economic Development Administration. Foreign labor 
housing inspections. 

DATA/GRAPHICS/MAPPING/ON-LINE SERVICES 
Data Center:  Staff responded to 10 data and map requests including 9 from local governments and 1 from a local business. The data 
section of the Bi-State website had 25 page views. The data portal (www.greaterqcregiondata.org) had 57 sessions and 215 page 
views. Staff continued to assist with and monitored the 2020 Census participation programs, including the BAS and PSAP programs 
and Complete Count Committee training opportunities. 

Graphics/GIS/Mapping:  QC Street Map (Folded & Wall Versions) Distribution; QCTrails.org Website Maintenance-trail safety alerts; 
Region-wide 2019 Aerial Photo Update Coordination; Region 9 Transportation Improvement Plan Mapping; Transit Development Plan 
Mapping; Updated/Maintained GIS Data for Street Centerlines, Traffic Counts, MPA Boundary, Federal Functional Class Routes, Urban 
Areas, Corporate Limits, Landmarks, Rail, Trails, zoning, utilities. 

www.bistateonline.org:  Total pages viewed for April 2019 was 2,927 and top pages viewed included: Home Page: (776); Joint 
Purchasing Council/Bid Notices (234); 2019 Turf Chemicals and Grass Seed Invitation to Bid (239); 2019 Janitorial Products Invitation 
to Bid (239); Search (64); Our Staff (90); Average Daily Traffic Counts (78); Quad Cities MPO Home (53);Project Planning Processes 
(58);Who we are ( 49). 

ENVIRONMENTAL, RECREATION, RIVERFRONT SERVICES:  Responded to inquiries & assisted with trail/recreation project 
funding assistance/grants and trail use counting. Served Rock Island County Waste Management Agency (RICWMA) with oversight 
and management of waste disposal and recycling programs, drop-off recycling program, reporting, and overall agency administration. 
Responded to RICWMA telephone inquiries from general public & media concerning solid waste and recycling issues. Preparations for 
May 18 HHM event, and Earth Day event. Continued coordination of issues related to Bi-State Region Clean Air Partnership and 
strategies for emission reduction. Reporting on March 2019 alternative energy workshop and proposal for 2020 resilience workshop. 
Facilitated multi-jurisdictional hazard mitigation planning and attended disaster preparedness conference.  Attended River Action and 
Cedar River watershed meetings. Participated in Hennepin Canal coordination. Facilitated discussions on formation of a flood alliance. 

INTERGOVERNMENTAL FORUMS AND REGIONAL SERVICES:  Continued assistance to the Joint Purchasing Council (JPC).  
Worked on the following bids: ice melt/salt, paper, turf chemicals, janitorial supplies, can liners, and food service supplies. Staffed 
Quad Cities Area intergovernmental forums and meetings of managers, administrators, and chief elected officials. Assisted with 
Rock Island Arsenal issues. Participated in emergency planning and preparedness meetings. 

REVOLVING LOAN FUND (RLF):  Administered Bi-State RLF Program: Prepared meeting cancellation notice and financial 
summary report. Closed on Davenport company loan.  Provided information to potential applicants. Continued receiving job 
creation information from active companies. Administered Mercer/Muscatine RLF Program (MMRLF): Prepared financial summary 
report. Provided information to potential applicants.  Worked with Aledo, Muscatine City and County, West Liberty, and Wilton to 
identify potential projects for gap financing. 

TRANSPORTATION PLANNING, PROGRAMMING, AND PROJECT DEVELOPMENT:  Attended related meetings, presented 
information, and continued staff coordination of river crossing issues. Served transportation inquiries on projects, funding, and 
rail crossings. Held interdisciplinary traffic safety meeting. Continued preparing strategic traffic safety plan. Prepared monthly 
reports of federal transportation programs and coordinated related funding/reporting. Monitored air quality emission issues and 
exceedances. Continued extreme weather resilience pilot. Held kick-off for Illinois 92 corridor study, and facilitated Request for 
Qualifications (RFQ) process for QC Mississippi River Rail Bridges Illinois Statewide Planning and Research (ILSPR) grants. 
Worked on connections of American Discovery Trail (ADT)/Grand Illinois Trail and Mississippi River Trail and attended related 
meetings, as well as other trails planning and grant assistance. Facilitated QCTransit.com, QCTrails.org, and QC Rideshare 
sites maintenance. Facilitated issues related to Bi-State Regional Trails Committee, including trail counter data review, and 
attended Get out and Trail (GOAT) meeting. Continued Muscatine County trails plan update. Coordinated Bi-State Drug and 
Alcohol Testing Consortium random testing program and attended training. Monitored MPO and Iowa Region 9 FY19 
Transportation Planning Work Programs (TPWPs), and finalized FY20 TPWPs. Monitored MPO & Region 9 Federal Fiscal Year 
(FFY) 2019-22 Transportation Improvement Programs (TIP), including facilitating TIP revisions, and maintenance of data entry in 
Iowa Transportation Project Management System (TPMS) as part of transportation improvement programming. Served inquiries 
on Iowa Swap Policy. Facilitated Transportation Alternatives and Surface Transportation Block Grant (STBG) solicitations for 
MPO and Region 9. Continued 2050 model development. Administered Illinois Region 2 transit Human Services Transportation 
Program (HSTP) coordinator position. Administered Federal Transit Administration (FTA) 5339 grant. Started preparing Title VI 
Program updates for CitiBus and Bettendorf Transit. Monitored status of implementation of passenger rail service to Chicago. 
Participated in training, webinars, workshops, and conferences on various general and transportation topics related to resilience, 
public outreach, BUILD grants, transportation engineering, walking, and bicycling. 

file:///C:/Users/gena/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/K90VMUPC/www.greaterqcregiondata.org
file://///BSRCDC01/VOL5$/USERS/BISTATE/BSRC%20ADMINISTRATIVE%20ITEMS/Monthly%20BS%20Reports/www.greaterqcregiondata.org
http://www.qctrails.org/
file://///BSRCDC01/VOL5$/USERS/BISTATE/BSRC%20ADMINISTRATIVE%20ITEMS/Monthly%20BS%20Reports/www.bistateonline.org
http://www.qctransit.com/
http://www.qctrails.org/
https://www.iowarideshare.org/Public/Home.aspx?CustomSubSite=qcrideshare
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Agenda Item #3.b 

BI-STATE REGIONAL COMMISSION 
FY 2018-19 Program Budget Status Report 

Through Month of May – 92% of Year 

ADOPTED BUDGET: $1,966,425.00 
EXPENDED THROUGH MAY: $1,663,896.49 (84.6%) 
STAFF LEVEL BUDGETED: 22.0 F.T.E. 
STAFF LEVEL MAINTAINED: 19.0 F.T.E. 

EXPLANATION: 

MEMBER GOVERNMENTS SERVED DIRECTLY AND ACTIVITIES DURING MAY: 
ALEDO – MMRLF Coord.; Transit Mobility/HSTP Planning. 

ALPHA – HCEDP Participation; Transit Mobility/HSTP Planning. 

ANDALUSIA – RICWMA Staffing; MPO Trans. Coord.; Riverfront Council; Website Support. 

ANDOVER – HCEDP Participation; Transit Mobility/HSTP Planning; Website Support. 

ANNAWAN – Joint Purchasing Council; Transit Mobility/HSTP Planning; Trails and Greenway Planning; HCEDP; Grants Inquiry and Asst.. 

ATKINSON – HCEDP; Transit Mobility/HSTP Planning; Trails and Greenway Planning; Website Support; Mapping Asst.; Municipal Code Asst.; Grant Asst. 

BETTENDORF – Air Quality; Drug & Alcohol Consort.; I-74 Bridge Coord.; Transit Planning- & Title VI Plan Update; Joint Purchasing; Riverfront Council; RLF Loan Admin.; Scott Co. 

Housing Council; Solid Waste Coord.; Trail Coord.; IADOT/City Qtrly Mtg.; MPO Trans. Coord.; Iowa Swap & STBG & TASA Evaluation Processes; Aerial Photo Coord. 

BLUE GRASS – Reg. 9 Transp. Coord. & FFC Reclassification; Solid Waste Coord.; Website Support. 

BUFFALO – Riverfront Council; Solid Waste Coord.; MPO Trans. Coord.; Trail Planning Coordination – MRT Ribbon Cutting. 

CAMBRIDGE – HCEDP; Transit Mobility/HSTP Planning; Aerial Photo Coord. 

CARBON CLIFF – Joint Purchasing; RICWMA Staffing; MPO Trans. Coord.; Trail Planning, GIT Coord.; Aerial Photo Coord. 

COAL VALLEY – Joint Purchasing; MPO Trans. Coord. & STBG Evaluation Process; MUNICES Coord.; RICWMA Staffing; Mapping Asst. 

COLONA – HCEDP Participation; Joint Purchasing; Trails and Greenway Planning; GIT and Hennepin Parkway Coord.; MPO Coord.; IDHA HOME Recapture; OSLAD Inquiry. 

CORDOVA – RICWMA Staffing; Riverfront Council; Transit Mobility/HSTP Planning. 

DAVENPORT – Air Quality Asst.; Transit Planning & Title VI Plan Update; FTA 5339 Grant Admin.; Joint Purchasing; Riverfront Council; RLF Loan Admin.; Scott Co. Housing Council; 

Solid Waste Coord.; Trails Planning; IADOT/City Qtrly Mtg.; MPO Trans. Coord., Iowa Swap & STBG & TASA Evaluation Processes; QCTrails.org; QC TELL; Aerial Photo Coord. 

EAST MOLINE – Air Quality Asst.; E9-1-1 Coord.; Joint Purchasing; MUNICES Coord.; RICWMA Staffing; Riverfront Council; RLF Admin.; RMS Coord.; MPO Trans. Coord.; Trail 

Planning & GIT Coord.; Aerial Photo Coord.; IL92 Corridor Study; DATC Inquiry; ITEP Inquiry. 

ELDRIDGE – Drug & Alcohol Consort.; Solid Waste Coord.; Website Support; Trails Planning; MPO Trans. Coord., Iowa Swap & STBG & TASA Evaluation Processes; Strategic Plan. 

FRUITLAND – Reg.9 Transp. Coord.; Solid Waste Coord.; Municipal Code Update. 

GALVA – HCEDP; Transit Mobility/HSTP Planning; Trails and Greenway Planning. 

GENESEO – HCEDP Part.; Transit Mobility/HSTP Planning; Trail Planning and Hennepin Parkway Coord.; Aerial Photo Coord.; Mapping Asst.; Grant Admin. Asst. 

HAMPTON – MUNICES Coord.; RICWMA Staffing; MPO Trans. Coord.; Riverfront Council; Aerial Photo Coord. 

HENRY COUNTY – HCEDP Part.; Joint Purch.; Transit Mobility/HSTP Plan.; Trails & Greenway Planning/Hennepin Parkway Coord.; MPO Trans. Coord.; LESA/Zoning Reviews. 

HILLSDALE – Transit Mobility/HSTP Planning. 

KEITHSBURG – CDBG Grant Admin. 

KEWANEE – HCEDP; Transit Mobility/HSTP Planning; Trails and Greenway Planning; Joint Purchasing Information; IDHA Grant Appl.; Traffic Study Inquiry. 

LECLAIRE – Joint Purchasing; Riverfront Council; Solid Waste Coord.; MPO Trans. Coord.; Iowa Swap & STBG Evaluation Process; Trails Planning & Grant Inquiry. 

LONG GROVE – Reg. 9 Trans. Coord. & STBG/TASA evaluation process; Solid Waste Coord.; Website Support. 

MCCAUSLAND – Reg. 9 Trans. Coord.; Solid Waste Coord. 

MILAN – E9-1-1 Coord.; Joint Purchasing; MUNICES Coord.; RICWMA Staffing; MPO Trans. Coord.; RLF Admin.; RMS Coord.; Trails and Greenway Planning; QCTrails.org; Aerial 

Photo Coord. 

MOLINE – Air Quality Asst.; E9-1-1 Coord.; Joint Purch.; I-74 Bridge Coord.; MUNICES Coord.; RICWMA Staffing; Riverfront Cncl; RLF Adm.; RMS Coord.; Trails Planning/Coord.; MPO 

Trans. Coord.; Complete Streets Inquiry & STBG & TASA Evaluation Processes; IL92 Corridor Study, QCTrails.org; Aerial Photo Coord. 

MUSCATINE CITY – Air Quality Asst.; Joint Purch.; Reg. 9 Transportation Coord. & STBG & TASA Evaluation Processes; MMRLF Coord.; Solid Waste Coord.; Trails Planning/ADT 

Coord.; Aerial Photo Coord.; Transit Mapping. 

MUSCATINE COUNTY – Air Quality Asst.; Joint Purch.; Reg. 9 Coord. & STBG & TASA Evaluation Processes; Trails Plan Update/ADT Coord.; Transit Mobility Coord.; MMRLF Coord.; Cedar 

River Watershed Planning; 2019 Aerial Photo Coord.; Hazard Mitigation Plan Updates Coord. 

NEW BOSTON – Transit Mobility Coord./HSTP Planning. 

NICHOLS – USDA Wastewater Funding Grant Asst. & RFQ. 

OAK GROVE – E9-1-1 Coord.; MPO Trans. Coord. 

ORION – HCEDP; Website Support; Transit Mobility/HSTP Planning. 

PORT BYRON – RICWMA Staffing; MPO Trans. Coord.; Riverfront Council; Trails Coord. 

PRINCETON – Riverfront Council; Solid Waste Coord.; MPO Trans. Coord.; Trail Planning. 

RAPIDS CITY – RICWMA Staffing; Riverfront Council; MPO Trans. Coord.; OSLAD Grant Admin. Asst.; Zoning Map. 

RIVERDALE – Riverfront Council; MPO Trans. Coord.; Solid Waste Coord.; Trails Coord.; Website Support; Grants Inquiry; Liaison. 

ROCK ISLAND CITY – Air Quality Asst.; E9-1-1 Coord.; Joint Purch.; MUNICES Coord.; Riverfront Cncl.; RICWMA Stfg.; RLF Loan Admin.; RMS Coord.; Trails Coordination; MPO Trans. 

Coord. & STBG Evaluation Process; IL92 Corridor Study; QCTrails.org; Aerial Photo Coord.; Strategic Planning. 

ROCK ISLAND COUNTY – Air Quality Asst.; E9-1-1 Coord.; Joint Purchasing; QCEPC Committee; MUNICES Coord.; RICWMA Stfg. & Website Support; RMS Coord.; Trail Coord.; Transit 

Mobility/HSTP Planning & QC Rideshare; Passenger Rail; Floodplain Coord. Efforts; QC Health Initiative; MPO Trans. Coord. & STBG Evaluation Process; Business Cards; Comp. 

Plan Update; Aerial Photo Coord.; Forest Preserve Maps; Hazard Mitigation Plan Updates Coord; Grant Asst.. 

SCOTT COUNTY – Financial Mgmt – Scott Co. KIDS and Scott Co. Hsg. Cncl.; Air Quality Coord.; I-74 Bridge Coord.; Joint Purch.; QCICNet, Reg. 9 Transportation Coord. + STBG Evaluation 

Process & MPO Trans. Coord. & Iowa Swap; RLF Admin.; Trail Planning/ADT Coord.; Transit Mobility/HSTP Planning & IA/QC Rideshare; Interop. Project; QC Health Initiative; Countywide 

IT Services/Equipment Coord.; QC EPC Meeting; 2019 Aerial Photo Coord.; Hazard Mitigation Plan Updates Coord.; IDPH Walkability Grant. 

SHERRARD – Joint Purchasing; Transit Mobility/HSTP Planning; Website Support. 

SILVIS – E9-1-1 Coord.; IL Intergov. Comm. Coord.; Joint Purch.; MUNICES Coord.; RICWMA Stfg.; RMS Coord.; MPO Trans. Coord.; IL92 Corridor Study; Trails Planning & GIT 

Coord.; RLF Loan Admin; Mapping Asst.; Aerial Photo Coord. 

VIOLA – Transit Mobility/HSTP Planning; Mapping Asst., Sidewalk Policy. 

WALCOTT – Reg. 9 Transportation Coord. and STBG & TASA Evaluation Processes; RLF Admin; Solid Waste Coord.; Trail Coord. 

WEST LIBERTY – Air Qual. Coord.; Reg. 9 Transportation Coord. and STBG & TASA Evaluation Processes; Trails Plan/ADT Coord. Solid Waste Coord.; MMRLF. 

WILTON – Air Qual. Coord.; Reg. 9 Transp. Coord. and STBG & TASA Evaluation Processes; Solid Waste Coord.; MMRLF. 

WINDSOR – Transit Mobility/HSTP Planning; CDBG Grant Admin. 

WOODHULL – HCEDP; Transit Mobility/HSTP Planning; Liaison. 
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Bi-State Report – May 

COMMUNITY/ECONOMIC DEVELOPMENT:  Provided information to Henry County Economic Development Partnership 
(HCEDP) board. Attended Iowa Regional Council of Governments meeting. Continued data warehouse 
www.greaterqcregiondata.org website maintenance. Continued comparing economic development software. Foreign labor housing 
inspections. 

DATA/GRAPHICS/MAPPING/ON-LINE SERVICES 
Data Center:  Staff responded to 7 data and map requests including 5 from local governments, 1 from a non-profit, and 1 from a 
private citizen. The data section of the Bi-State website had 25 page views. The data portal (www.greaterqcregiondata.org) had 30 
sessions and 159 page views. Staff continued to assist with and monitored the 2020 Census participation programs, including the BAS 
and PSAP programs and Complete Count Committee training opportunities. 

Graphics/GIS/Mapping:  QC Street Map (Folded & Wall Versions) Distribution; QCTrails.org Website Maintenance-trail safety alerts; 
Region-wide 2019 Aerial Photo Update Coordination; Region 9 Transportation Improvement Plan Mapping; Transit Development Plan 
Mapping; Updated/Maintained GIS Data for Street Centerlines, Traffic Counts, MPA Boundary, Federal Functional Class Routes, Urban 
Areas, Corporate Limits, Landmarks, Rail, Trails, zoning, utilities. 

www.bistateonline.org:  Total pages viewed for May 2019 was 2,298, and top pages viewed included: Home Page: (614); Search 
(81); Our Staff (118); Average Daily Traffic Counts (101); Quad Cities MPO Home (51); Quad Cities Transportation Policy Committee 
(45); Transportation (45); Documents (40); Contact Us (39); Careers (36). 

ENVIRONMENTAL, RECREATION, RIVERFRONT SERVICES:  Responded to inquiries and assisted with trail/recreation project 
funding assistance/grants and trail use counting. Served Rock Island County Waste Management Agency (RICWMA) with oversight 
and management of waste disposal and recycling programs, drop-off recycling program, reporting, and overall agency administration. 
Responded to RICWMA telephone inquiries from general public and media concerning solid waste and recycling issues. Made 
preparations for May 18 HHM event, and Earth Day event. Continued coordination of issues related to Bi-State Region Clean Air 
Partnership and strategies for emission reduction. Facilitated multi-jurisdictional hazard mitigation planning and attended disaster 
preparedness conference.  Attended River Action and Cedar River watershed meetings. Participated in Hennepin Canal coordination. 
Participated in discussions on formation of a flood alliance. 

INTERGOVERNMENTAL FORUMS AND REGIONAL SERVICES:  Continued assistance to the Joint Purchasing Council (JPC).  
Worked on the following bids: copier paper, calendars, and printer supplies. Staffed Quad Cities Area intergovernmental forums 
and meetings of managers, administrators, and chief elected officials. Assisted with Rock Island Arsenal issues. Participated in 
emergency planning and preparedness meetings. 

REVOLVING LOAN FUND (RLF):  Administered Bi-State RLF Program: Prepared meeting cancellation notice and financial 
summary report. Provided information to potential applicants. Continued receiving job creation information from active companies. 
Administered Mercer/Muscatine RLF Program (MMRLF): Prepared financial summary report. Provided information to potential 
applicants.  Worked with Aledo, Muscatine City and County, West Liberty, and Wilton to identify potential projects for gap financing. 

TRANSPORTATION PLANNING, PROGRAMMING, AND PROJECT DEVELOPMENT:  Attended related meetings, presented 
information, and continued staff coordination of river crossing issues. Served transportation inquiries on projects, funding, and 
rail crossings. Held interdisciplinary traffic safety meeting. Continued preparing strategic traffic safety plan. Prepared monthly 
reports of federal transportation programs and coordinated related funding/reporting. Monitored air quality emission issues and 
exceedances. Continued extreme weather resilience pilot. Facilitated data needs for Illinois 92 corridor study, and facilitated 
consultant selection process for QC Mississippi River Rail Bridges Illinois Statewide Planning and Research (ILSPR) grants. 
Worked on connections of American Discovery Trail (ADT)/Grand Illinois Trail and Mississippi River Trail and attended related 
meetings, as well as other trails planning and grant assistance. Facilitated QCTransit.com, QCTrails.org, and QC Rideshare 
sites maintenance. Facilitated issues related to Bi-State Regional Trails Committee, including trail counter data review, and Get 
out and Trail (GOAT) event preparation. Continued Muscatine County trails plan update. Coordinated Bi-State Drug and Alcohol 
Testing Consortium random testing program and attended training. Monitored MPO and Iowa Region 9 FY19 Transportation 
Planning Work Programs (TPWPs), and submitted FY20 TPWPs. Monitored MPO & Region 9 Federal Fiscal Year (FFY) 2019-
22 Transportation Improvement Programs (TIP), including facilitating TIP revisions, and maintenance of data entry in Iowa 
Transportation Project Management System (TPMS) as part of transportation improvement programming; prepared FFY 2020-
2023 TIPs. Served inquiries and facilitated discussions on Iowa Swap Policy. Facilitated Transportation Alternatives and Surface 
Transportation Block Grant (STBG) solicitations for MPO and Region 9. Continued 2050 model development and household 
travel survey processing. Administered Illinois Region 2 transit Human Services Transportation Program (HSTP) coordinator 
position. Attended MetroLINK ribbon-cutting. Administered Federal Transit Administration (FTA) 5339 grant. Prepared Title VI 
Program updates for CitiBus and Bettendorf Transit. Prepared FTA 5307, 5310, and 5339 supplemental agreements. Monitored 
status of implementation of passenger rail service to Chicago. Participated in training, webinars, workshops, and conferences on 
various general and transportation topics related to resilience, BUILD grants, household travel survey data processing, public 
engagement, walking, and bicycling. 

file:///C:/Users/gena/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/K90VMUPC/www.greaterqcregiondata.org
file://///BSRCDC01/VOL5$/USERS/BISTATE/BSRC%20ADMINISTRATIVE%20ITEMS/Monthly%20BS%20Reports/www.greaterqcregiondata.org
http://www.qctrails.org/
file://///BSRCDC01/VOL5$/USERS/BISTATE/BSRC%20ADMINISTRATIVE%20ITEMS/Monthly%20BS%20Reports/www.bistateonline.org
http://www.qctransit.com/
http://www.qctrails.org/
https://www.iowarideshare.org/Public/Home.aspx?CustomSubSite=qcrideshare
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Agenda Item #3.b 

BI-STATE REGIONAL COMMISSION 
FY 2018-19 Program Budget Status Report 

Through Month of June – 100% of Year 

ADOPTED BUDGET: $1,966,425.00 
EXPENDED THROUGH JUNE: $1,779,583.88 (90.5%) 
STAFF LEVEL BUDGETED: 22.0 F.T.E. 
STAFF LEVEL MAINTAINED: 19.0 F.T.E. 

EXPLANATION: 

MEMBER GOVERNMENTS SERVED DIRECTLY AND ACTIVITIES DURING JUNE: 
ALEDO – MMRLF Coord.; Transit Mobility/HSTP Planning; OSLAD Grant Appl. 

ALPHA – HCEDP Participation; Transit Mobility/HSTP Planning. 

ANDALUSIA – RICWMA Staffing; MPO Trans. Coord.; Riverfront Council; Website Support; BAAD Grant Inquiry. 

ANDOVER – HCEDP Participation; Transit Mobility/HSTP Planning; Website Support. 

ANNAWAN – Joint Purchasing Council; Transit Mobility/HSTP Planning; Trails and Greenway Planning; HCEDP; Grants Admin. Asst. 

ATKINSON – HCEDP; Transit Mobility/HSTP Planning; Trails and Greenway Planning; Website Support; Mapping Asst.; Municipal Code Asst.; Grant Asst. 

BETTENDORF – Air Quality; Drug & Alcohol Consort.; I-74 Bridge Coord.; Transit Planning & Title VI Plan Update; Joint Purchasing; Riverfront Council; RLF Loan Admin.; Scott Co. 

Housing Council; Solid Waste Coord.; Trail Coord.; MPO Trans. Coord.; Aerial Photo Coord. 

BLUE GRASS – Reg. 9 Transp. Coord.; Solid Waste Coord.; Website Support. 

BUFFALO – Riverfront Council; Solid Waste Coord.; MPO Trans. Coord.; Trail Planning Coordination – MRT Ribbon Cutting; Community Survey. 

CAMBRIDGE – HCEDP; Transit Mobility/HSTP Planning; Aerial Photo Coord. 

CARBON CLIFF – Joint Purchasing; RICWMA Staffing; MPO Trans. Coord.; Trail Planning, GIT Coord.; Aerial Photo Coord. 

COAL VALLEY – Joint Purchasing; MPO Trans. Coord. & STBG Evaluation Process; MUNICES Coord.; RICWMA Staffing; Mapping Asst. 

COLONA – HCEDP Participation; Joint Purchasing; Trails and Greenway Planning; GIT and Hennepin Parkway Coord.; MPO Coord.; OSLAD Inquiry. 

CORDOVA – RICWMA Staffing; Riverfront Council; Transit Mobility/HSTP Planning. 

DAVENPORT – Air Quality Asst.; Transit Planning & Title VI Plan Update; FTA 5339 Grant Admin.; Joint Purchasing; Riverfront Council; RLF Loan Admin.; Scott Co. Housing Council; 

Solid Waste Coord.; Trails Planning; IADOT/City Qtrly Mtg.; MPO Trans. Coord., STBG & TASA Evaluation Processes; QCTrails.org; QC TELL; Aerial Photo Coord. 

EAST MOLINE – Air Quality Asst.; E9-1-1 Coord.; Joint Purchasing; MUNICES Coord.; RICWMA Staffing; Riverfront Council; RLF Admin.; RMS Coord.; MPO Trans. Coord.; Trail 

Planning & GIT Coord.; Aerial Photo Coord.; IL92 Corridor Study. 

ELDRIDGE – Drug & Alcohol Consort.; Solid Waste Coord.; Website Support; Trails Planning; MPO Trans. Coord., STBG & TASA Evaluation Processes; Strategic Plan. 

FRUITLAND – Reg.9 Transp. Coord.; Solid Waste Coord.; Municipal Code Update. 

GALVA – HCEDP; Transit Mobility/HSTP Planning; Trails and Greenway Planning. 

GENESEO – HCEDP Part.; Transit Mobility/HSTP Planning; Trail Planning and Hennepin Parkway Coord.; Aerial Photo Coord.; Mapping Asst.; Grant Admin. Asst. 

HAMPTON – MUNICES Coord.; RICWMA Staffing; MPO Trans. Coord.; Riverfront Council; Aerial Photo Coord. 

HENRY COUNTY – HCEDP Part.; Joint Purchasing; Transit Mobility/HSTP Plan.; Trails & Greenway Planning/Hennepin Parkway Coord.; MPO Trans. Coord.; LESA/Zoning Reviews. 

HILLSDALE – Transit Mobility/HSTP Planning. 

KEITHSBURG – CDBG Grant Admin.; OSLAD Inquiry. 

KEWANEE – HCEDP; Transit Mobility/HSTP Planning; Trails and Greenway Planning; Joint Purchasing Information; IDHA Grant Appl.; Traffic Study Inquiry. 

LECLAIRE – Joint Purchasing; Riverfront Council; Solid Waste Coord.; Marina District Input; MPO Trans. Coord. 

LONG GROVE – Reg. 9 Trans. Coord. & STBG/TASA evaluation process; Solid Waste Coord.; Website Support. 

MCCAUSLAND – Reg. 9 Trans. Coord.; Solid Waste Coord. 

MILAN – E9-1-1 Coord.; Joint Purchasing; MUNICES Coord.; RICWMA Staffing; MPO Trans. Coord.; RLF Admin.; RMS Coord.; Trails and Greenway Planning; QCTrails.org; Aerial 

Photo Coord.; Strategic Planning Workshop. 

MOLINE – Air Quality Asst.; E9-1-1 Coord.; Joint Purchasing; I-74 Bridge Coord.; MUNICES Coord.; RICWMA Staffing; Riverfront Cncl; RLF Adm.; RMS Coord.; Trails Planning/Coord.; 

MPO Trans. Coord.; STBG & TASA Evaluation Processes; IL92 Corridor Study, QCTrails.org; Aerial Photo Coord. 

MUSCATINE CITY – Air Quality Asst.; Joint Purchasing; Reg. 9 Transportation Coord. & STBG & TASA Evaluation Processes; MMRLF Coord.; Solid Waste Coord.; Trails Planning/ADT 

Coord.; Aerial Photo Coord.; Transit Mapping; Fact Sheet Inquiry. 

MUSCATINE COUNTY – Air Quality Asst.; Joint Purchasing; Reg. 9 Coord. & STBG & TASA Evaluation Processes; Trails Plan Update/ADT Coord.; Transit Mobility Coord.; MMRLF Coord.; 

Cedar River Watershed Planning; 2019 Aerial Photo Coord.; Hazard Mitigation Plan Updates Coord. 

NEW BOSTON – Transit Mobility Coord./HSTP Planning. 

NICHOLS – USDA Wastewater Funding Grant Asst. & RFQ; CDBG Info.; Reg. 9 Transportation Coord. 

OAK GROVE – E9-1-1 Coord.; MPO Trans. Coord. 

ORION – HCEDP; Website Support; Transit Mobility/HSTP Planning; OSLAD Admin. Inquiry. 

PORT BYRON – RICWMA Staffing; MPO Trans. Coord.; Riverfront Council; Trails Coord.; Zoning Inquiry. 

PRINCETON – Riverfront Council; Solid Waste Coord.; MPO Trans. Coord.; Trail Planning. 

RAPIDS CITY – RICWMA Staffing; Riverfront Council; MPO Trans. Coord.; Zoning Map. 

RIVERDALE – Riverfront Council; MPO Trans. Coord.; Solid Waste Coord.; Trails Coord.; Website Support. 

ROCK ISLAND CITY – Air Quality Asst.; E9-1-1 Coord.; Joint Purchasing; MUNICES Coord.; Riverfront Cncl.; RICWMA Stfg.; RLF Loan Admin.; RMS Coord.; Trails Coordination; MPO 

Trans. Coord. & STBG Evaluation Process; IL92 Corridor Study; QCTrails.org; Aerial Photo Coord.; Strategic Planning. 

ROCK ISLAND COUNTY – Air Quality Asst.; E9-1-1 Coord.; Joint Purchasing; QCEPC Committee; MUNICES Coord.; RICWMA Stfg. & Website Support; RMS Coord.; Trail Coord.; Transit 

Mobility/HSTP Planning & QC Rideshare; Passenger Rail; Floodplain Coord. Efforts; QC Health Initiative; MPO Trans. Coord. & STBG Evaluation Process; Business Cards; Comp. 

Plan Update; Aerial Photo Coord.; Forest Preserve Maps; Hazard Mitigation Plan Updates Coord; NW Illinois Water Study. 

SCOTT COUNTY – Financial Mgmt – Scott Co. KIDS and Scott Co. Hsg. Cncl.; Air Quality Coord.; I-74 Bridge Coord.; Joint Purch.; QCICNet, Reg. 9 Transportation Coord. + STBG Evaluation 

Process & MPO Trans. Coord.; RLF Admin.; Trail Planning/ADT Coord.; Transit Mobility/HSTP Planning & IA/QC Rideshare; Interop. Project; QC Health Initiative; Countywide IT 

Services/Equipment Coord.; QC EPC Meeting; 2019 Aerial Photo Coord.; Hazard Mitigation Plan Updates Coord.; IDPH Walkability Grant; Zoning Review. 

SHERRARD – Joint Purchasing; Transit Mobility/HSTP Planning; Website Support. 

SILVIS – E9-1-1 Coord.; IL Intergov. Comm. Coord.; Joint Purch.; MUNICES Coord.; RICWMA Stfg.; RMS Coord.; MPO Trans. Coord.; IL92 Corridor Study; Trails Planning & GIT 

Coord.; RLF Loan Admin; Mapping Asst.; Aerial Photo Coord. 

VIOLA – Transit Mobility/HSTP Planning; Mapping Asst. 

WALCOTT – Reg. 9 Transportation Coord.; RLF Admin; Solid Waste Coord.; Trail Coord. 

WEST LIBERTY – Air Qual. Coord.; Reg. 9 Transportation Coord.; Trails Plan/ADT Coord. Solid Waste Coord.; MMRLF. 

WILTON – Air Qual. Coord.; Reg. 9 Transp. Coord.; Solid Waste Coord.; MMRLF. 

WINDSOR – Transit Mobility/HSTP Planning; CDBG Grant Admin. 

WOODHULL – HCEDP; Transit Mobility/HSTP Planning; Liaison. 
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Bi-State Report – June 

COMMUNITY/ECONOMIC DEVELOPMENT:  Provided information to Henry County Economic Development Partnership 
(HCEDP) board. Attended Iowa Regional Council of Governments meeting, CDBG training, and national CEDS summit. Continued 
data warehouse www.greaterqcregiondata.org website maintenance. Continued comparing economic development software. 
Participated in foreign labor housing inspections. 

DATA/GRAPHICS/MAPPING/ON-LINE SERVICES 
Data Center:  Staff responded to 5 data and map requests including 2 from local governments, 1 from a non-profit,1 from a business, 
and 1 from a private citizen. The data section of the Bi-State website had 45 page views. The data portal 
(www.greaterqcregiondata.org) had 38 sessions and 199 page views. Staff continued to assist with and monitor the 2020 Census 
participation programs, including the BAS and PSAP programs and Complete Count Committee training opportunities. 

Graphics/GIS/Mapping:  QC Street Map (Folded & Wall Versions) Distribution; QCTrails.org Website Maintenance-trail safety alerts; 
Region-wide 2019 Aerial Photo Update Coordination; Region 9 Transportation Improvement Plan Mapping; Transit Development Plan 
Mapping; Updated/Maintained GIS Data for Street Centerlines, Traffic Counts, MPA Boundary, Federal Functional Class Routes, Urban 
Areas, Corporate Limits, Landmarks, Rail, Trails, Zoning, and Utilities. 

www.bistateonline.org:  Total pages viewed for June 2019 was 2,246, and top pages viewed included: Home Page: (578); Search 
(98); Our Staff (121); Average Daily Traffic Counts (140); Traffic Count Maps (82); Quad Cities MPO Home (48); Documents (51); 
Contact Us (54); Transportation Improvement Program (45); Project Programming Process (41). 

ENVIRONMENTAL, RECREATION, RIVERFRONT SERVICES:  Responded to inquiries and assisted with trail/recreation project 
funding assistance/grants and trail use counting. Served Rock Island County Waste Management Agency (RICWMA) with oversight 
and management of waste disposal and recycling programs, drop-off recycling program, reporting, and overall agency administration. 
Responded to RICWMA telephone inquiries from general public and media concerning solid waste and recycling issues. Continued 
coordination of issues related to Bi-State Region Clean Air Partnership and strategies for emission reduction. Facilitated multi-
jurisdictional hazard mitigation planning. Attended northwestern Illinois Water Study, River Action meeting, and Cedar River watershed 
meeting. Participated in Hennepin Canal coordination. Monitored flood-related coordination efforts. 

INTERGOVERNMENTAL FORUMS AND REGIONAL SERVICES:  Continued assistance to the Joint Purchasing Council (JPC).  
Worked on the following bids: copier paper, calendars, water chemicals, and printer supplies. Staffed Quad Cities Area 
intergovernmental forums and meetings of managers, administrators, and chief elected officials. Assisted with Rock Island Arsenal 
issues. Participated in emergency planning and preparedness meetings. 

REVOLVING LOAN FUND (RLF):  Administered Bi-State RLF Program: Prepared meeting cancellation notice and financial 
summary report. Provided information to potential applicants. Continued receiving job creation information from active companies. 
Administered Mercer/Muscatine RLF Program (MMRLF): Prepared financial summary report. Provided information to potential 
applicants. Worked with Aledo, Muscatine City and County, West Liberty, and Wilton to identify potential projects for gap financing. 

TRANSPORTATION PLANNING, PROGRAMMING, AND PROJECT DEVELOPMENT:  Attended related meetings, presented 
information, and continued staff coordination of river crossing issues. Served transportation inquiries on projects, funding, and 
rail crossings. Held interdisciplinary traffic safety meeting. Continued preparing strategic traffic safety plan. Prepared monthly 
reports of federal transportation programs and coordinated related funding/reporting. Monitored air quality emission issues and 
exceedances. Continued extreme weather resilience pilot. Facilitated data needs for Illinois 92 corridor study, and initiated QC 
Mississippi River Rail Bridges study. Worked on connections of American Discovery Trail (ADT)/Grand Illinois Trail and 
Mississippi River Trail and attended related meetings, as well as other trails planning and grant assistance. Facilitated 
QCTransit.com, QCTrails.org, and QC Rideshare sites maintenance. Facilitated issues related to Bi-State Regional Trails 
Committee, including trail counter data review. Finalized Muscatine County trails plan update. Coordinated Bi-State Drug and 
Alcohol Testing Consortium random testing program. Monitored MPO and Iowa Region 9 FY19 Transportation Planning Work 
Programs (TPWPs). Monitored MPO & Region 9 Federal Fiscal Year (FFY) 2019-22 Transportation Improvement Programs 
(TIP), including facilitating TIP revisions, and maintenance of data entry in Iowa Transportation Project Management System 
(TPMS) as part of transportation improvement programming; prepared FFY 2020-2023 TIPs. Facilitated Transportation 
Alternatives and Surface Transportation Block Grant (STBG) evaluation processes for MPO and Region 9. Continued 2050 
model development and household travel survey processing, and MPO Long Range Transportation Plan demographic 
projections. Administered Illinois Region 2 transit Human Services Transportation Program (HSTP) coordinator position. 
Administered Federal Transit Administration (FTA) 5339 grant. Prepared Title VI Program updates for CitiBus and Bettendorf 
Transit. Prepared FTA 5307, 5310, and 5339 supplemental agreements. Monitored status of implementation of passenger rail 
service to Chicago. Participated in training, webinars, workshops, and conferences on various general and transportation topics 
related to NADO Regional Transportation conference, travel demand modeling, performance management, art on trails, 
resilience, walking, and bicycling. 
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https://www.iowarideshare.org/Public/Home.aspx?CustomSubSite=qcrideshare

	Blank Page



