
 

 Commission  
in Review Sept/Oct 2017 

Serving local governments in Muscatine and Scott Counties, Iowa; 

Henry, Mercer, and Rock Island Counties, Illinois. 

U.S. Census 2020 
Lisa Miller, Bi-State Data/GIS Director, gave an 
update on activities and programs in preparation of 
Census 2020. 

The Boundary and Annexation Survey (BAS) Program 
is held annually and is an opportunity for local 
jurisdictions to provide input to the Census Bureau on boundary and name 
changes for their area.  Accurate boundaries mean that population counts 
gathered in Census surveys and estimate programs are attributed to the correct 
jurisdictions.  Invitations to participate in the 2018 BAS will be sent to the 
highest elected officials in December 2017.   
Learn more - https://www.census.gov/programs-surveys/bas.html.  

The Local Update of Census Addresses (LUCA) Program is currently underway.  
LUCA provides an opportunity for local jurisdictions to review and comment on 
the U.S. Census Bureau's residential address lists prior to Census 2020.  The 
Census Bureau relies on a complete and accurate address list to reach all living 
quarters and associated population for inclusion in the 2020 decennial census 
survey.  The deadline to register to participate in LUCA is December 15, 2017.  
Several webinars and workshops will be available to educate local governments 
on the program.  
Learn more - https://www.census.gov/geo/partnerships/luca.html.  

The Participant Statistical Areas Program (PSAP) will begin in mid-2018.  PSAP is 
an opportunity for local jurisdictions to review and suggest changes to 
geographic boundaries for Census block groups & census tracts, which are used 
for reporting data from Census 2020.  Local input is critical on these 
geographies to gauge change in population and keep these boundaries at 
optimum thresholds as follows:  

 
Learn more - https://www.census.gov/programs-surveys/decennial-
census/about/psap.html.  

See Census, Page 2
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Mission Statement: 

To serve as a forum 
for intergovernmental 
cooperation and 
delivery of regional 
programs and to 
assist member local 
governments in 
planning and project 

development. 
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Census, from Page 1 

Census Day is April 1, 2020.  Much preparation is happening in anticipation of Census 2020 and the U.S. 
Census Bureau is utilizing innovation and technology to reduce costs in executing the upcoming 
decennial Census.  Innovative processes are being employed such as: 

 Better address validation through U.S. Postal Service lists, aerial imagery, and other 
sources, rather than walking every street. 

 Better use of existing information, such as existing government and commercial records to 
reduce respondent burden 

 Better Census survey response options, like offering secure online, phone, and mail options. 

 Better field operations, including using technology to better manage and track field cases, 
using GPS-enabled technology to efficiently route and manage field staff, and using smart 
phones and tablets for follow-up, rather than pen and paper. 

The Census Bureau hopes to realize a $5 billion cost savings for Census 2020, reducing the expense of a 
“traditional” Census from $17.8 billion to $12.5 billion for an “innovative” Census. 

For more information on Census 2020, contact Lisa Miller at (309) 793-6302, ext. 133, 
lmiller@bistateonline.org or Mike Saponaro at (309) 793-6302, ext. 131, msaponaro@bistateonline.org. 

Regional Data Portal Gets an Update 

Lisa Miller, Bi-State Data/GIS Director, gave an overview of the newly updated data portal website, 
GreaterQCRegionData.org. 

Staff worked with Far Reach Technologies, Inc. to give the 
website a new look and update its technology, including 
making it mobile-friendly, streamlining the data reports, and 
automating and expanding the data on the website. 

The updated website features a simplified, dashboard-style 
home page design with an updated logo and website address 
(please note this if you’ve bookmarked the site.)  Website 
users can easily access data about cities and counties in the 
region with one click on a data report.  Reports are more 
graphical and are displayed in bar graphs and table format.  
The data can be exported as an image file to insert into 
documents and reports or as an Excel file. 

In addition, the underlying technology was updated to a more current platform that’s more flexible 
and supported by modern web browsers.  Technology was implemented that allows staff to gather and 
update data for the website more automatically.  Tools were created that allow Bi-State staff to 
quickly and easily create and update the data reports on the website.  

Please visit GreaterQCRegionData.org.  For questions or to provide your ideas and feedback on the 
data portal, contact Lisa Miller, lmiller@bistateonline.org, 309-793-6302, ext. 133 or Mike Saponaro, 
msaponaro@bistateonline.org, 309-793-6302, ext. 131. 
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Bi-State Revolving Loan Fund Programs 

Jim Tank, Bi-State Revolving Loan Fund (RLF) Board Member and RLF Program Representative to Bi-
State Regional Commission, noted that the Bi-State Revolving Loan Fund is celebrating 32 years of 
providing gap financing to businesses.  Since the inception of the program in 1985, nearly $10.5 million 
has been loaned to 109 businesses in Rock Island and Scott Counties.  These loans have helped 
generate over $439 million in total investments, accessing city and state public financing programs, 
financial institutions, and company equity.  In addition, nearly 3,900 jobs have been created/retained 
in the two-county area.  Currently, there is approximately $700,000 available to loan. 

Bi-State Revolving Loan Fund RLF Guidelines RLF Actual 

Job/Cost Ratio 1 : $7,500 2.8 : $7,500 

Private: Public Dollar Ratio $2 : $1 $13.5 : $1 

Job Creation Retention 1,398 3,874 

Donna Moritz, Revolving Loan Fund Program Administrator, reported that there have been $598,000 
loaned to businesses in Mercer and Muscatine Counties using the Mercer-Muscatine Revolving Loan 
Fund Program (MMRLF).  These loans have helped generate over $43 million in total investments.  
Currently, there is $255,000 available to loan for Mercer and Muscatine businesses. 

Mercer-Muscatine Revolving Loan Fund RLF Guidelines RLF Actual 

Job/Cost Ratio 1 : $15,500 1.1 : $15,500 

Private: Public Dollar Ratio $2 : $1 $71 : $1 

Job Creation Retention 39 44 

The Merrill Hotel and Conference Center, a MMRLF loan recipient, is a cornerstone project for 
Muscatine’s downtown and its redevelopment.  The project includes an 114-room hotel, conference 
center and ballroom, two-story parking garage, and associated outdoor improvements. 

Ms. Moritz also reported that Henry County’s Revolving Loan Fund, administered by Lori Merrill, has 
funds available to loan to Henry County businesses. 

If you know of potential projects in the five-county region that will create new jobs and needs public 
loan assistance to supplement conventional financing, please contact your local government=s 
economic development staff or Donna Moritz at (309) 793-6302 ext. 128 or dmoritz@bistateonline.org.  

The Merrill Hotel, Muscatine, IA 
 January 25, 2017 

The Merrill Hotel, Muscatine, IA 
September 5, 2017 

mailto:dmoritz@bistateonline.org
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Colonel Tauke’s Final Presentation to Commission on Rock Island Arsenal 

Colonel Kenneth Tauke, Rock Island Arsenal (RIA), gave his final presentation to the Commission before 
his time as RIA Garrison Commander concludes in summer 2018.  He manages services and facilities for 
the 950 acre (1.5 square mile) Arsenal Island. 

RIA houses five Commands that reach 40 states and19 countries, including Army Sustainment Command, 
Joint Munitions Command, Army Contracting Command, First Army, and Army Corps of Engineers.  The 
regional reach may also be demonstrated through the distribution of the employees of RIA that are 48% 
from Iowa and 52% from Illinois. 

Colonel Tauke said that RIA is the largest local employer in the region with 5,261 civilian, 1,103 military, 
and 572 contracted employees; 42% of this workforce are veterans.  The induced employment impact of 
RIA is over 14,000 community jobs.  Salaries average $75,989, and the local economic impact of is over 
$1.2 billion per year. 

Colonel Tauke also reported on the campaign plan for the island and focus areas including integrating 
the RIA with the larger Quad Cities community, adapting to a 21st century workforce, improving the 
quality of life, transforming the functionality of the installation, and focusing on infrastructure and 
sustainability. 

RIA is the historical and geographic center of 
the Quad Cities and should be promoted to 
the community and the rest of the nation as 
such.  Colonel Tauke advocates partnerships 
with academia on training opportunities as 
well as cultivation of future workers, and he 
would like to see expanded school and 
medical partnerships.  RIA is working on Army 
family housing with two construction projects 
totaling over $46 million that will provide 71 
new homes to improve the quality of life on 
Arsenal Island. 

Additionally, RIA should be transformed to 
provide space for more manufacturing 
operations and collaboration with private 
companies.  Quarters One and the golf course 
will be developed into a shared asset with the 
community through a Request for Proposal process to create an Enhanced Use Lease with a private 
developer.  Transforming RIA will also involve maintaining and improving the infrastructure including the 
hydroelectric dam and utilities because RIA is working towards energy self-sufficiency or “net zero.”  
Sustainability of the installation will demonstrate the Rock Island Arsenal’s importance and viability to 
the community and the nation. 

In closing, Colonel Tauke said that RIA is an installation with a strategic global reach, and if it were a 
corporation, RIA would be a Fortune 100 company in league with Deere and Company and Arconic.  RIA is 
committed to being a collaborative federal, public-private center of excellence to meet the readiness 
needs of the Army and support the economic prosperity of the greater Quad Cities Region. 
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Agenda Item #3.b 

BI-STATE REGIONAL COMMISSION 
FY 2017-18 Program Budget Status Report 
Through Month of August – 16.7% of Year 

ADOPTED BUDGET: $1,951,144.00 
EXPENDED THROUGH AUGUST: $    266,069.76 (13.6%)  
STAFF LEVEL BUDGETED: 23.00 F.T.E. 
STAFF LEVEL MAINTAINED: 18.5 F.T.E. 

 EXPLANATION: 
 
 

MEMBER GOVERNMENTS SERVED DIRECTLY AND ACTIVITIES DURING AUGUST: 
ALEDO –MMRLF Coord.; Transit Mobility/HSTP Planning. 

ALPHA – HCEDP Participation; Transit Mobility/HSTP Planning; Planning Meeting. 

ANDALUSIA – RICWMA Staffing; MPO Trans. Coord.; Riverfront Council; Website Support; Municipal Code Update. 

ANDOVER – HCEDP Participation; Transit Mobility/HSTP Planning; Website Development. 

ANNAWAN – Joint Purchasing Council; Transit Mobility/HSTP Planning; Trails Planning/Trails Grant Assistance. 

ATKINSON – HCEDP Participation; Transit Mobility/HSTP Planning; Trails Planning; IL EPA Loan Application; Website Support. 

BETTENDORF – Air Quality Asst.; Drug/Alcohol Testing Consort.; I-74 Bridge Coord.; FTA 5339 Grant Administration; Joint Purchasing; QCICNet; Hazard Mitigation Plan; Riverfront Council; 

RLF Loan Admin.; Scott Co. Housing Council; Solid Waste Coord.; Trail Coord., Trails Counting; REAP Grant Coord. & Plan Update; MPO Trans. Coord. STBG/TASA Funding Follow-Up; 

IDPH Complete Streets. 

BLUE GRASS – Reg. 9 Transp. Coord. and TASA Project Inquiry; Solid Waste Coord.; Hazard Mitigation Plan; Website Support; RDA/SCRA Grants Inquiry. 

BUFFALO – Riverfront Council; Solid Waste Coord.; MPO Trans. Coord.; Trail Planning Coordination; Hazard Mitigation Plan; IDPH Complete Streets and Nutrition Grants. 

CAMBRIDGE – HCEDP Participation; Transit Mobility/HSTP Planning. 

CARBON CLIFF –Joint Purchasing; RICWMA Staffing; MPO Trans. Coord.; Trail Planning, GIT Coord.; Stormwater Management Funding Inquiry. 

COAL VALLEY – Joint Purchasing; MPO Trans. Coord.; MUNICES Coord.; RICWMA Staffing; Floodplain; Mapping Asst. 

COLONA – Joint Purchasing; Floodplain; MPO Coord. 

CORDOVA – RICWMA Staffing; Riverfront Council. 

DAVENPORT – Air Quality Asst.; Transit Planning; FTA 5339 Grant Admin.; Joint Purchasing; QCICNet; Riverfront Council; RLF Loan Admin.; Scott Co. Housing Council; Solid Waste 

Coord.; Hazard Mitigation Plan; Trails Planning; Trail Counting; PICH-Safe Routes to Schools Planning; MPO Trans. Coord.; STBG/TASA Funding Follow-Up; IDPH Complete Streets 

Coord. & Davenport Go Plan Meeting. 

EAST MOLINE – Air Quality Asst.; E9-1-1 Coord.; IL QC Intergov. Comm.; Joint Purchasing; MUNICES Coord.; QCICNet; RICWMA Staffing; Riverfront Council; RLF Admin.; RMS 

Coord.; Interop. Proj.;  MPO Trans. Coord. STBG/TASA Funding Follow-up; Trail Planning & GIT Coord.; Zoning Ordinance; Parcel Mapping Asst.; IL92 Corridor Mtg. 

ELDRIDGE – Drug & Alcohol Consort.; Solid Waste Coord.; Website Support; Hazard Mitigation Plan; Trails Planning; MPO Trans. Coord. STBG/TASA Funding Follow-Up. 

GALVA – HCEDP Participation; Transit Mobility/HSTP Planning. 

GENESEO – HCEDP Part.; Transit Mobility/HSTP Planning; Trail Planning. 

HAMPTON – MUNICES Coord.; RICWMA Staffing; MPO Trans. Coord.; Riverfront Council. 

HENRY COUNTY – HCEDP Part.; Joint Purch.; Transit Mobility/HSTP Plan.; Trail & Greenway Plan./Coord./Mapping; MPO Trans. Coord. 

HILLSDALE – Transit Mobility/HSTP Planning. 

KEWANEE – Transit Mobility/HSTP Planning. 

LECLAIRE – Joint Purchasing; Riverfront Council; Solid Waste Coord.; MPO Trans. Coord.; Trails Planning; Zoning/Subdivision Ordinances; Park Planning and Grants Asst.; IDPH 

Complete Streets; Hazard Mitigation Plan. 

LONG GROVE – Reg. 9 Trans. Coord.; IDPH Complete Streets; Solid Waste Coord.; Website Support; Code and Comp Plan Proposals; Hazard Mitigation Plan. 

MCCAUSLAND – Reg. 9 Trans. Coord.; Solid Waste Coord.; IDPH Complete Streets; Hazard Mitigation Plan; REAP Grant Appl. 

MILAN – E9-1-1 Coord.; IL QC Intergov. Comm.; Joint Purchasing; MUNICES Coord.; QCICNet; RICWMA Staffing; MPO Trans. Coord.; RLF Admin.; RMS Coord.; Interoperability 

Project; Cons. Dispatch Study Asst.; Fact Sheet Update; Hennepin Canal Trail Event Map, Logo & Brochure; Comp Plan Update Proposal Follow-up. 

MOLINE – Air Quality Asst.; E9-1-1 Coord.; Joint Purch.; I-74 Bridge Coord.; IL QC Intergov. Comm.; MUNICES Coord.; QCICNet; RICWMA Staffing; Riverfront Cncl; RLF Adm.; RMS 

Coord.; Trails Coord.; MPO Trans. Coord. STBG/TASA Funding Follow-Up; PICH-Safe Routes to Schools Planning; Interop. Proj.; IL92 Corridor Mtg. 

MUSCATINE CITY – Air Quality Asst.; Joint Purch.; Reg. 9 Transportation Coord.; IDPH Complete Streets; MMRLF Coord.; Solid Waste Coord.; Trails Planning/ADT Coord. & signage; 

Trails Use Count Collection. 

MUSCATINE COUNTY – Air Quality Asst.; Joint Purch.; Reg. 9 Coord. & Port Study Status; Trails Plan/ADT Coord.; Transit Mobility Coord.; MMRLF Coord.; Cedar River Watershed Planning. 

NEW BOSTON – Transit Mobility Coord./HSTP Planning. 

OAK GROVE – E9-1-1 Coord.; MPO Trans. Coord. 

ORION – HCEDP Participation; Website Support; Transit Mobility/HSTP Planning; Community Brochure Development/Photos. 

PORT BYRON – RICWMA Staffing; MPO Trans. Coord.; Riverfront Council. 

PRINCETON – Riverfront Council; Solid Waste Coord.; MPO Trans. Coord.; IDPH Complete Streets; Trail Planning; Hazard Mitigation Plan. 

RAPIDS CITY – RICWMA Staffing; Riverfront Council; MPO Trans. Coord. 

RIVERDALE – Riverfront Council; MPO Trans. Coord.; Solid Waste Coord.; IDPH Complete Streets; Trails Coord; Website Support; Hazard Mitigation Plan. 

ROCK ISLAND CITY – Air Quality Asst.; E9-1-1 Coord.; IL QC Intergov. Comm.; Joint Purch.; MUNICES Coord.; QCICNet; Riverfront Cncl.; RICWMA Stfg.; RLF Loan Admin.; RMS 

Coord.; Interop. Proj.; PICH–Safe Routes to Schools Planning; Trails Coordination; MPO Trans. Coord. & STBG/TASA Funding Follow-Up. 

ROCK ISLAND COUNTY – Air Quality Asst.; E9-1-1 Coord.; IL QC Intergov. Comm.; Joint Purchasing; LEPC Committee; MUNICES Coord.; QCICNet; RICWMA Stfg. & Website Support; 

RMS Coord.; Trail Coord.; Transit Mobility/HSTP Planning + QC Rideshare; Passenger Rail; Floodplain Coord. Efforts; Haz. Mit. Planning Coord.; QC Health Initiative, PICH-Safe 

Routes to Schools Planning; MPO Trans. Coord.; Enterprise Zone App.; Forest Preserve Plan Update. 

SCOTT COUNTY – Financial Mgmt – Scott Co. KIDS and Scott Co. Hsg. Cncl.; Air Quality Coord.; I-74 Bridge Coord.; Joint Purch.; QCICNet, Reg. 9 Transportation Coord. & MPO Trans. 

Coord.; RLF Admin.; Local Food Systems Coord.; Complete Streets Planning; Trail Planning/ADT Coord.; REAP Coord. & Plan Update; Transit Mobility/HSTP Planning + IA/QC Rideshare; 

Interop. Project; QC Health Initiative; PICH- Safe Routes to Schools Planning; Countywide IT Services/Equipment Coord.; Hazard Mitigation Plan Update; QC & Co EPC Meetings. 

SHERRARD – Joint Purchasing; Transit Mobility/HSTP Planning; Website Support. 

SILVIS – E9-1-1 Coord.; IL Intergov. Comm. Coord.; Joint Purch.; MUNICES Coord.; QCICNet; RICWMA Stfg.; RMS Coord.; MPO Trans. Coord. STBG/TASA Funding Evaluation; 

Trails Planning & GIT Coord.; RLF Loan Admin.; IL-92 Corridor Mtg. 

VIOLA – Transit Mobility/HSTP Planning. 

WALCOTT – Reg. 9 Transportation Coord.; RLF Admin; Solid Waste Coord.; IDPH Complete Streets; Comp Plan Proposal; Trail Coord.; Hazard Mitigation Plan. 

WEST LIBERTY – Air Qual. Coord.; Reg. 9 Transportation Coord.; IDPH Complete Streets; Trails Plan/ADT Coord. Solid Waste Coord.; Musc. Co. Haz Mit Plan; MMRLF; CDBG-Façade 

Proposal. 

WILTON – Air Qual. Coord.; Reg. 9 Transp. Coord.; IDPH Complete Streets; Solid Waste Coord.; MMRLF. 

WINDSOR – Transit Mobility/HSTP Planning; CDBG Grant Asst. 

WOODHULL – HCEDP Participation; Transit Mobility/HSTP Planning. 
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Bi-State Report – August 

COMMUNITY/ECONOMIC DEVELOPMENT:  Provided information to Henry County Economic Development Partnership 
(HCEDP) board.  Attended IA RELAT meetings.  Attended Iowa Regional Council meeting.  Assisted members with legislative 
priorities.  Communicated with Mercer and Muscatine Counties’ economic development officials to discuss development efforts and 
strategies.  Attended Midwest CDI training on economic development issues. 

DATA/GRAPHICS/MAPPING/ON-LINE SERVICES 
Data Center:  Staff responded to 23 data and map requests in including 11 from local governments, 2 from businesses, 6 from private 
citizens, and 4 from non-profits.  The data section of the Bi-State website had 34 page views.  The data warehouse site 
(www.greaterqcregion.org) is being updated and had 179 visits and 265 page views.  Data staff completed the ACCRA Cost of Living 
Survey for the Metropolitan Statistical Area. 

Graphics/GIS/Mapping:  Be Healthy QC (BHQC) – QCTrails.org Website; 2020 Census Local Update of Census Addresses (LUCA) 
Promotion; Public Officials Directory Map Updates; QC Street Map (Folded & Wall Versions) Distribution; Region-wide Aerial Photo 
Update Coordination; Update Three-System Transit Map; Update/Maintain GIS Data for Street Centerlines, Traffic Counts, MPA 
Boundary, Federal Functional Class Routes, Urban Areas, Corporate Limits, Landmarks, Rail, Trails, and other layers. 

www.bistateonline.org:  Total pages viewed for August 2017 was 2,207 and top pages viewed included: Home Page (614); I-74 

Bridge Corridor Page & Construction Update (203); Our Staff (113); Documents (99); Search (90); Quad Cities Metro Long Range 
Transportation Plan (58); Contact Us (48); Joint Purchasing Bid Tabulations (43); and Who We Are (43). 

ENVIRONMENTAL, RECREATION, RIVERFRONT SERVICES:  Responded to inquiries & assisted with trail/recreation project 
funding assistance/grants and trail use counting.  Preparing Rock Island County Forest Preserve Plan, Henry County Greenways 
and Trails Plan, and Muscatine County Trails Plan updates.  Served Rock Island County Waste Management Agency (RICWMA) 
with oversight, and management of waste disposal and recycling programs, including household hazardous waste collection event 
inquiry, drop-off recycling program, reporting, and overall agency administration.  Responded to RICWMA telephone inquiries from 
general public & media concerning solid waste and recycling issues.  Reported on FY17 SWAG grants and solicited FY18 grants.  
Continued coordination of issues related to Bi-State Region Clean Air Partnership and strategies for emission reduction.  Planning 
for alternative fuels/vehicles workshop.  Continued multi-jurisdictional hazard mitigation planning.  Attended River Action meetings.  
Organized and held bi-monthly meeting of Quad City Riverfront Council. 

INTERGOVERNMENTAL FORUMS AND REGIONAL SERVICES:  Continued assistance to the Joint Purchasing Council (JPC).  
Worked on the following bids: water treatment chemicals, copier paper, and ice melt.  Staffed Quad Cities Area intergovernmental 
forums and meetings of managers, administrators, and chief elected officials.  Continued coordination and planning for the awarded 
Department of Justice interoperability grant.  Assisted with Rock Island Arsenal issues.  Participated in QC Emergency Planning 
Committee meeting. 

REVOLVING LOAN FUND (RLF):  Administered Bi-State RLF Program:  Prepared meeting cancellation notice and financial 
summary report.  Reviewed draft Davenport company application.  Continued receiving job creation information from active 
companies.  Administered Mercer/Muscatine RLF Program (MMRLF):  Prepared financial summary report.  Provided information to 
potential applicants.  Worked with Aledo, Muscatine City and County, West Liberty, and Wilton to identify potential projects for gap 
financing. 

TRANSPORTATION PLANNING, PROGRAMMING AND PROJECT DEVELOPMENT:  Attended related meetings, presented 
information, and continued staff coordination of river crossing issues.  Continued discussion on transit alternatives and road 
congestion mitigation during I-74 reconstruction.  Served transportation inquiries on projects and funding.  Held Iowa 
interdisciplinary traffic safety meeting.  Monitored status of bridge restrictions.  Prepared monthly reports of federal transportation 
programs and coordinated related funding/reporting.  Monitored air quality emission issues and exceedances.  Worked on 
connections of American Discovery Trail (ADT)/Grand Illinois Trail and Mississippi River Trail and attended related meetings (IL 
Greenways/Trails Council), as well as other trails planning and grant assistance.  Conducted trails counter analysis.  Facilitated 
issues related to Bi-State Regional Trails Committee and held Air Quality Task Force meeting.  Facilitating IDPH Complete Streets 
grant for sidewalk policies.  Participated in Partnership in Community Health (PICH) grant facilitation – Safe Routes to School and 
QCTrails.org.  Coordinated Bi-State Drug and Alcohol Testing Consortium random testing program and contracting process.  Held 
Region 9 Transit Summit for input to regional Transit Development Plan.  Participated in FTA performance measures and 
programming Peer Exchange.  Coordination with Iowa Rideshare program for QC MPO web-dashboard.  Monitored MPO and Iowa 
Region 9 FY18 Transportation Planning Work Programs.  Monitored MPO & Region 9 Federal Fiscal Year (FFY) 2018-21 
Transportation Improvement Programs (TIP), including facilitating TIP revisions, as needed, and maintenance of data entry in Iowa 
Transportation Project Management System (TPMS) as part of transportation improvement programming.  Provided MPO STBG 
and TASA funding follow-up.  Administered Illinois Region 2 transit coordinator position.  Administered Federal Transit 
Administration (FTA) 5339 grant process.  Monitored status of implementation of passenger rail service to Chicago.  Participated in 
webinars, workshops, and conferences on various transportation topics related to hazards resiliency, grants trainings, travel 
demand modeling, walking, and bicycles. 
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Agenda Item #3.b 

BI-STATE REGIONAL COMMISSION 
FY 2017-18 Program Budget Status Report 

Through Month of September – 25% of Year 

ADOPTED BUDGET: $1,951,144.00 
EXPENDED THROUGH SEPTEMBER: $    417,395.07 (21.4%)  
STAFF LEVEL BUDGETED: 23.00 F.T.E. 
STAFF LEVEL MAINTAINED: 18.5 F.T.E. 

 EXPLANATION: 
 
 

MEMBER GOVERNMENTS SERVED DIRECTLY AND ACTIVITIES DURING SEPTEMBER: 
ALEDO –MMRLF Coord.; Transit Mobility/HSTP Planning. 

ALPHA – HCEDP Participation; Transit Mobility/HSTP Planning; Planning Meeting. 

ANDALUSIA – RICWMA Staffing; MPO Trans. Coord.; Riverfront Council; Website Support; Municipal Code Update. 

ANDOVER – HCEDP Participation; Transit Mobility/HSTP Planning; Website Development; Funding Inquiry; Mapping Asst. 

ANNAWAN – Joint Purchasing Council; Transit Mobility/HSTP Planning; Trails Planning/Trails Grant Assistance. 

ATKINSON – HCEDP Participation; Transit Mobility/HSTP Planning; Trails Planning; IL EPA Loan Application; Website Support. 

BETTENDORF – Air Quality Asst.; Drug/Alcohol Testing Consort.; I-74 Bridge Coord.; FTA 5339 Grant Administration; Joint Purchasing; QCICNet; Hazard Mitigation Plan; Riverfront Council; 

RLF Loan Admin.; Scott Co. Housing Council; Solid Waste Coord.; Trail Coord., Trails Counting; REAP Plan Update; MPO Trans. Coord.; IDPH Complete Streets. 

BLUE GRASS – Reg. 9 Transp. Coord.; Solid Waste Coord.; Hazard Mitigation Plan; Website Support; RDA/SCRA Grants Applications. 

BUFFALO – Riverfront Council; Solid Waste Coord.; MPO Trans. Coord.; Trail Planning Coordination; Hazard Mitigation Plan; IDPH Complete Streets and Nutrition Grants; Trails Grant 

Inquiry. 

CAMBRIDGE – HCEDP Participation; Transit Mobility/HSTP Planning. 

CARBON CLIFF –Joint Purchasing; RICWMA Staffing; MPO Trans. Coord.; Trail Planning, GIT Coord.; FEMA Pre-Disaster Mitigation Grant; Grants Meeting. 

COAL VALLEY – Joint Purchasing; MPO Trans. Coord.; MUNICES Coord.; RICWMA Staffing; Floodplain. 

COLONA – Joint Purchasing; Floodplain; MPO Coord.; Energy Inquiry. 

CORDOVA – RICWMA Staffing; Riverfront Council. 

DAVENPORT – Air Quality Asst.; Transit Planning; FTA 5339 Grant Admin.; Joint Purchasing; QCICNet; Riverfront Council; RLF Loan Admin.; Scott Co. Housing Council; Solid Waste 

Coord.; Hazard Mitigation Plan; Trails Planning; Trail Counting; PICH-Safe Routes to Schools Planning; MPO Trans. Coord.; IDPH Complete Streets Coord. 

EAST MOLINE – Air Quality Asst.; E9-1-1 Coord.; IL QC Intergov. Comm.; Joint Purchasing; MUNICES Coord.; QCICNet; RICWMA Staffing; Riverfront Council; RLF Admin.; RMS 

Coord.; Interop. Proj.;  MPO Trans. Coord.; Trail Planning & GIT Coord.; Zoning Ordinance; Parcel Mapping Asst. 

ELDRIDGE – Drug & Alcohol Consort.; Solid Waste Coord.; Website Support; Hazard Mitigation Plan; Trails Planning; MPO Trans. Coord. STBG/TASA Funding Follow-Up. 

FRUITLAND – Reg.9 Transp. Coord.; Solid Waste Coord.; IDPH Complete Streets; Municipal Code Proposal; Grant inquiry. 

GALVA – HCEDP Participation; Transit Mobility/HSTP Planning. 

GENESEO – HCEDP Part.; Transit Mobility/HSTP Planning; Trail Planning. 

HAMPTON – MUNICES Coord.; RICWMA Staffing; MPO Trans. Coord.; Riverfront Council. 

HENRY COUNTY – HCEDP Part.; Joint Purch.; Transit Mobility/HSTP Planning; Trail & Greenway Plan./Coord./Mapping; MPO Trans. Coord. 

HILLSDALE – Transit Mobility/HSTP Planning. 

KEWANEE – Transit Mobility/HSTP Planning. 

LECLAIRE – Joint Purchasing; Riverfront Council; Solid Waste Coord.; MPO Trans. Coord.; Trails Planning; Zoning/Subdivision Ordinances; Park Planning and Grants Asst.; IDPH 

Complete Streets; Hazard Mitigation Plan. 

LONG GROVE – Reg. 9 Trans. Coord.; IDPH Complete Streets; Solid Waste Coord.; Website Support; Code and Comp Plan Proposals; Hazard Mitigation Plan. 

MCCAUSLAND – Reg. 9 Trans. Coord.; Solid Waste Coord.; IDPH Complete Streets; Hazard Mitigation Plan; REAP Grant Appl. 

MILAN – E9-1-1 Coord.; IL QC Intergov. Comm.; Joint Purchasing; MUNICES Coord.; QCICNet; RICWMA Staffing; MPO Trans. Coord.; RLF Admin.; RMS Coord.; Interoperability 

Project; Cons. Dispatch Study Asst.; Fact Sheet Update; Comp Plan Update Proposal Follow-up. 

MOLINE – Air Quality Asst.; E9-1-1 Coord.; Joint Purch.; I-74 Bridge Coord.; IL QC Intergov. Comm.; MUNICES Coord.; QCICNet; RICWMA Staffing; Riverfront Cncl; RLF Adm.; RMS 

Coord.; Trails Coord.; MPO Trans. Coord. STBG/TASA Funding Follow-Up; PICH-Safe Routes to Schools Planning; Interop. Proj.; IL92 Corridor Mtg. 

MUSCATINE CITY – Air Quality Asst.; Joint Purch.; Reg. 9 Transportation Coord.; IDPH Complete Streets; MMRLF Coord.; Solid Waste Coord.; Trails Planning/ADT Coord. & signage; 

Trails Use Count Collection. 

MUSCATINE COUNTY – Air Quality Asst.; Joint Purch.; Reg. 9 Coord. & Port Study Status; Trails Plan/ADT Coord.; Transit Mobility Coord.; MMRLF Coord.; Cedar River Watershed Planning. 

NEW BOSTON – Transit Mobility Coord./HSTP Planning. 

OAK GROVE – E9-1-1 Coord.; MPO Trans. Coord. 

ORION – HCEDP Participation; Website Support; Transit Mobility/HSTP Planning; Community Brochure Development/Photos. 

PORT BYRON – RICWMA Staffing; MPO Trans. Coord.; Riverfront Council. 

PRINCETON – Riverfront Council; Solid Waste Coord.; MPO Trans. Coord.; IDPH Complete Streets; Trail Planning; Hazard Mitigation Plan. 

RAPIDS CITY – RICWMA Staffing; Riverfront Council; MPO Trans. Coord. 

RIVERDALE – Riverfront Council; MPO Trans. Coord.; Solid Waste Coord.; IDPH Complete Streets; Trails Coord; Website Support; Hazard Mitigation Plan. 

ROCK ISLAND CITY – Air Quality Asst.; E9-1-1 Coord.; IL QC Intergov. Comm.; Joint Purch.; MUNICES Coord.; QCICNet; Riverfront Cncl.; RICWMA Stfg.; RLF Loan Admin.; RMS 

Coord.; Interop. Proj.; PICH–Safe Routes to Schools Planning; Trails Coordination; MPO Trans. Coord. 

ROCK ISLAND COUNTY – Air Quality Asst.; E9-1-1 Coord.; IL QC Intergov. Comm.; Joint Purchasing; LEPC Committee; MUNICES Coord.; QCICNet; RICWMA Stfg. & Website Support; 

RMS Coord.; Trail Coord.; Transit Mobility/HSTP Planning + QC Rideshare; Passenger Rail; Floodplain Coord. Efforts; Haz. Mit. Planning Coord.; QC Health Initiative, PICH-Safe 

Routes to Schools Planning; MPO Trans. Coord.; Enterprise Zone App.; Forest Preserve Plan Update. 

SCOTT COUNTY – Financial Mgmt – Scott Co. KIDS and Scott Co. Hsg. Cncl.; Air Quality Coord.; I-74 Bridge Coord.; Joint Purch.; QCICNet, Reg. 9 Transportation Coord. & MPO Trans. 

Coord.; RLF Admin.; Local Food Systems Coord.; IDPH Complete Streets Planning; Trail Planning/ADT Coord.; REAP Plan Update; Transit Mobility/HSTP Planning + IA/QC Rideshare; 

Interop. Project; QC Health Initiative; PICH- Safe Routes to Schools Planning; Countywide IT Services/Equipment Coord.; Hazard Mitigation Plan Update; QC & Co EPC Meetings. 

SHERRARD – Joint Purchasing; Transit Mobility/HSTP Planning; Website Support. 

SILVIS – E9-1-1 Coord.; IL Intergov. Comm. Coord.; Joint Purch.; MUNICES Coord.; QCICNet; RICWMA Stfg.; RMS Coord.; MPO Trans. Coord.; Trails Planning & GIT Coord.; RLF 

Loan Admin.; CDBG Inquiry. 

VIOLA – Transit Mobility/HSTP Planning. 

WALCOTT – Reg. 9 Transportation Coord.; RLF Admin; Solid Waste Coord.; IDPH Complete Streets; Comp Plan Proposal; Trail Coord.; Hazard Mitigation Plan. 

WEST LIBERTY – Air Qual. Coord.; Reg. 9 Transportation Coord.; IDPH Complete Streets; Trails Plan/ADT Coord. Solid Waste Coord.; Musc. Co. Haz Mit Plan; MMRLF; CDBG-

Downtown Revitalization and Housing Assessment Proposals. 

WILTON – Air Qual. Coord.; Reg. 9 Transp. Coord.; IDPH Complete Streets; Solid Waste Coord.; MMRLF. 

WINDSOR – Transit Mobility/HSTP Planning; CDBG Grant Admin. 

WOODHULL – HCEDP Participation; Transit Mobility/HSTP Planning. 
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COMMUNITY/ECONOMIC DEVELOPMENT:  Provided information to Henry County Economic Development Partnership 
(HCEDP) board.  Attended IA RELAT meetings.  Attended Iowa Regional Council meeting.  Assisted members with legislative 
priorities.  Communicated with Mercer and Muscatine Counties’ economic development officials to discuss development efforts and 
strategies.  Attended Iowa and Illinois CDBG trainings. 

DATA/GRAPHICS/MAPPING/ON-LINE SERVICES 
Data Center:   

Staff responded to 17 data and map requests in including 11 from local governments, 1 from businesses, 2 from private citizens, and 3 
from non-profits.  The data section of the Bi-State website had 24 page views.  The data warehouse site (www.greaterqcregion.org) 
had 160 visits (sessions) and 262 page views.  The NEW data portal website, (www.greaterqcregiondata.org) had 127 visits (sessions) 
and 1,885 page views. 

Graphics/GIS/Mapping:  Be Healthy QC (BHQC)-QCTrails.org Website; 2020 Census Local Update of Census Addresses (LUCA) 
Promotion; Public Officials Directory Map Updates; QC Marathon Map Updates; QC Street Map (Folded & Wall Versions) Distribution; 
Region-wide Aerial Photo Update Coordination; Update Three-System Transit Map; Update/Maintain GIS Data for Street Centerlines, 
Traffic Counts, MPA Boundary, Federal Functional Class Routes, Urban Areas, Corporate Limits, Landmarks, Rail, Trails, and other 
layers. 

www.bistateonline.org:  Total pages viewed for September 2017 was 2,345 and top pages viewed included: Home Page (902); 
Careers/Human Resources (143); Documents (137); Our Staff (120); I-74 Bridge Corridor Page & Construction Update (84); Search 
(59); Who We Are (50); Quad Cities Metro Long Range Transportation Plan (33); and Contact Us (32). 

ENVIRONMENTAL, RECREATION, RIVERFRONT SERVICES:  Responded to inquiries & assisted with trail/recreation project 
funding assistance/grants and trail use counting.  Preparing Rock Island County Forest Preserve Plan, Henry County Greenways 
and Trails Plan, and Muscatine County Trails Plan updates.  Served Rock Island County Waste Management Agency (RICWMA) 
with oversight, and management of waste disposal and recycling programs, including household hazardous waste collection event 
application, drop-off recycling program, reporting, and overall agency administration.  Responded to RICWMA telephone inquiries 
from general public & media concerning solid waste and recycling issues.  Reported on FY18 grants.  Continued coordination of 
issues related to Bi-State Region Clean Air Partnership and strategies for emission reduction.  Planning for alternative 
fuels/vehicles workshop.  Continued multi-jurisdictional hazard mitigation planning.  Attended River Action meetings.  Organized 
and held bi-monthly meeting of Quad City Riverfront Council. 

INTERGOVERNMENTAL FORUMS AND REGIONAL SERVICES:  Continued assistance to the Joint Purchasing Council (JPC).  
Worked on the following bids: sign materials & posts, utility supplies, turf & water treatment chemicals, printer supplies, calendars, 
copier paper, and ice melt.  Staffed Quad Cities Area intergovernmental forums and meetings of managers, administrators, and 
chief elected officials.  Continued coordination and planning for the awarded Department of Justice interoperability grant.  Assisted 
with Rock Island Arsenal issues.  Participated in QC Emergency Planning Committee meeting. 

REVOLVING LOAN FUND (RLF):  Administered Bi-State RLF Program:  Prepared meeting cancellation notice and financial 
summary report.  Continued receiving job creation information from active companies.  Administered Mercer/Muscatine RLF 
Program (MMRLF):  Prepared financial summary report.  Provided information to potential applicants.  Worked with Aledo, 
Muscatine City and County, West Liberty, and Wilton to identify potential projects for gap financing. 

TRANSPORTATION PLANNING, PROGRAMMING AND PROJECT DEVELOPMENT:  Attended related meetings, presented 
information, and continued staff coordination of river crossing issues.  Received confirmation on funding for transit alternatives 
mitigation during I-74 reconstruction.  Served transportation inquiries on projects and funding.  Held annual Iowa-Illinois 
interdisciplinary traffic safety meeting.  Monitored status of bridge restrictions.  Prepared monthly reports of federal transportation 
programs and coordinated related funding/reporting.  Monitored air quality emission issues and exceedances.  Worked on 
connections of American Discovery Trail (ADT)/Grand Illinois Trail and Mississippi River Trail and attended related meetings (IL 
Greenways/Trails Council), as well as other trails planning and grant assistance.  Conducted trails counter analysis.  Facilitated 
issues related to Bi-State Regional Trails Committee.  Facilitating IDPH Complete Streets grant for sidewalk policies.  Completed 
Partnership in Community Health (PICH) grant facilitation – Safe Routes to School and QCTrails.org.  Coordinated Bi-State Drug 
and Alcohol Testing Consortium random testing program.  Continued Transit Development Plan update.  Coordination with Iowa 
Rideshare program for QC MPO web-dashboard.  Held QC Transit Managers quarterly meeting.  Updating 3-system transit map.  
Monitored MPO and Iowa Region 9 FY18 Transportation Planning Work Programs.  Monitored MPO & Region 9 Federal Fiscal 
Year (FFY) 2018-21 Transportation Improvement Programs (TIP), including facilitating TIP revisions, as needed, and maintenance 
of data entry in Iowa Transportation Project Management System (TPMS) as part of transportation improvement programming.  
Administered Illinois Region 2 transit HSTP coordinator position.  Administered Federal Transit Administration (FTA) 5339 grant 
process.  Monitored status of implementation of passenger rail service to Chicago.  Participated in webinars, workshops, and 
conferences on various transportation topics related to freight, green design, walking, and bicycles. 
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